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PeKOMeHAAIIHH
10 IIOPAAKY [IPOBEMAEHULI
OLIEHKU KOPPYIIIIMOHHBIX
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1. O61Me MOMOKEeHA

[IpepcraBneHHbple  PekoMeHpaumyu 1O  TNOPAAKY  NPOBEJEHMsS  OLIEHKHU
KOPPYILIMOHHBIX PMCKOB B Opranusauuu (fanee — PexomeHjalmy) packpblBaioT ob1ye
TIOZIXO bl ¥ OCHOBHBIE 0COOEHHOCTM TPOBEe/leH A TaKoi oleHKu. [Ipy aToM opranusauuam
NPy TIPOBeeHNM OL€HKM KOPPYNIMOHHBIX PUCKOB C/IEflyeT NOMOMHMUTENbHO YYNThIBATH
Maciitabpl u coeuuduky CBOei eATeIbHOCTY, a TakKke YxKe TpUMeHsMLIMecs
MOAXO/Ibl K OLl€HKe MHBIX TUIIOB PMCKOB. B 3TON CBA3M COOTBETCTBYIOIMI MOPANOK
MOXXeT KOPPeKTMPOBATbCA OPraHM3aLMAMMU B 3aBUCUMOCTM OT YKa3aHHBIX MM MHBIX
0co6eHHOCTel, KaK B 4YaCTH OTAEMbHBIX MOMOXKEHNIT (CyObeKT NMpoBefieHUs OLEHKH,
nepeveHb KOPPYNIMOTeHHBIX paKTOPOB, KPUTEPUM 3HAUUTETbHOCTH yiepba 1 T.1.), TaK
1 IPUMEHMUTENbHO K IPOLECCY OLIEHKM KOPPYIIMOHHBIX PUCKOB B LiefIoM (M3MeHeHme
TIOHSATUITHOTO arnapaTa, STaNHOCTH POBEJeHNA OLIEHKN U T.IL.).

2. OcHOBHBIE MOHATUA

B HacTosmmx PekoMeHIaLMAX UCMIONDb3YIOTCA CIelyIollle OCHOBHbIE TEPMMUHbBI 1
oTpefeneHus:

Koppynuuonnoe npasoHapyuienue — 3710ynoTpebnenue MOTHOMOYMAMMU,
3noynorpebnenye HOHKHOCTHBIMM NOTHOMOYMSAMM, Jjada B3ATKM, OCPEAHMYECTBO BO
B3ATOYHUYECTBE, IIOTy4eHME B3ATKM, ME/IKOE B3ATOUHMYECTBO, KOMMEPYECKUil NOJKYTI,
NIOCPeSHNYECTBO B KOMMEPYECKOM MOAKYIIe, MENKMI KOMMepYeCKuit MoKy 1160 nHoe
HEe3aKOHHOE MCIIO/Nb30BaHMe (PUSUMYECKMM /IMLOM CBOEro JO/KHOCTHOTO IMOJIOMKeHMA
(omHOMOYMIT) BOIIPEKYM 3aKOHHBIM MHTepecaM 00L1ecTBa, TOCYAapCcTBa, OpraHM3aluy
B LE/IAX MOMy49eHUs BbIrofibl (IpemmyluecTs) and ceba mam pna TpeTbux mi nmbo
He3aKOHHO€ NPelOCTaB/IeH e TAKOI BbIIO[bl YKa3aHHOMY ALY APYTUMM PUSUYECKIMY
AMUAaMM, a TaKXKe COBeplleHMe YyKa3aHHBIX JeAHMI OT MMeHM WMAM B MHTepecax
IOPUAMYECKOTO NIMLA;

xoppynuuouﬂmﬂ pucKk — BO3MOXXHOCTb COBEPILIEHNMA pa6OTHP‘IKOM OpraHmMsanuu,
a TAaK)Xe€ MHBIMM MTHIaMM OT MMEHM MJIM B MHTEpECax OopraHu3alii KOPpPYIUMOHHOTO
[IpaBOHapyIICHMA;

OUEHKA KOPPYNUUOHHBLX PUCK06 — 0OLIMIT TpolLlecc MAeHTUUKALIM, aHAIU3A U
paHXXMPOBaHMA KOPPYNLMOHHBIX PUCKOB;

udenmudurayus KOPPYNUUOHHO20 pucka - TIpoLlecc OnpejeneHus A
KaXKI0ro 6u3Hec-Tipoliecca 1) KPUTHUYECKMX TOYEK M 2) BO3MOKHDBIX KOPPYHLMOHHbBIX
IpaBOHapyILIeHMIA, KOTOPble MOTYT ObIThb COBeple€Hbl pabOTHMKAMM OpraHM3alyuy B
Ka>K7I0¥1 KpMTUYECKOI TOUKe;

Kpumuueckas mo4xka - TOANpPOLEecC, OCOOEHHOCTM peanusalyuy KOTOPOTo
CO3[AI0T OOBEKTUBHBIE BO3MOXXHOCTM Ji1 COBepLIeHMs pabOTHMKaMM OpraHu3aLum
KOPPYTILMOHHBIX TPaBOHAPYLIEHMI;

noonpouecc — yCTaHOB/IEHHblE DEryIMpylUIMMN JOKYMEHTaMM NPOLENypbl U
peasbHble 1eICTBYUA M B3aMMOJIeNCTBUA CTPYKTYPHDIX NO/IpA3/ie/leH 1, KOernanbHbix
OpraHoB, pabOTHMKOB OpraHMsaliy, CoBepllaeMble B Le/IAX peanusaly KOHKPETHOTO
6usHec-npouecca (Hanpumep, popMupoBaHMe T/1aHa IPOBeJieHNs 3aKYIOK, paspaboTka
[IOKYMEHTALMM K 3aKyIKe, 00 bsABIeHME 3aKYIIKM, IPMeM 3aABOK OT Y4aCTHUKOB M T.I. —
HOZTIPOLIECCH, MMEIIME MECTO B PAMKaX OCYILIECTB/IEHMs 3aKYNOYHON NEATeIbHOCTH
OpraHM3allun);



6usnec-npoyecc — . PpErylsApHO  MOBTOPANOIIAACA  I1OC/IE0OBATENbHOCTD
B3aMMOCBA3AHHBIX [eICTBUIT CTPYKTYPHBIX IO pasfie/ieHnit 1 OT[eNbHbIX pabOTHUKOB
OpraHusaLy, HalpaBIeHHbIX Ha PeajM3allMIo YCTaBHbIX Lenelt (QyHKLmi) opranmusamm
(Hanpumep, OTHEeNbHBIM OM3HEC-TIPOLIECCOM ABMAETCA 3aKyNOYHas [eATebHOCTD
OpraHmu3saLyn);

HanpaeneHue 0esmenbHOCM YU — COBOKYITHOCTb OM3HeC-TIPOLIeCCOB, HallpaBIeHHBIX
Ha peannsalMio eUHONM ycTaBHON Lemu (PyHKUuM) opranusauuu (Hampumep, Takue
OM3Hec-TIpolLecch], KaK 3aKylouHas JiesTe/IbHOCTb, KaapoBas pabora 1 ympapieHue
HCPCOH&HOM, alIMMHHCTP&TMBHO-XO3HFICTB€HHOE‘ n MaTepHaHhHO-TCXHH‘IeCKGE
obecrieyenye ¥ T.IL, COCTABMAT eIMHOe HampabjeHue AestenbHocTu “Obecrevenne
[eATebHOCTH Oprauusaym’);

AHAUSKOPPYNUUOHHO20 PUCKA - TIPOLIECCTIOHMMAH A TIPUPOZIbl KOPPYILIMOHHOIO
pUCKa M BOSMOXKHOCTENl [i/Is €ro peanusalyy IOCPefcTBOM 1) BblsBneHMuA Haubonee
BEPOSITHBIX CIOCOO OB COBEPIIEHNA KOP PYTLMOHHOTO IPaBOHAPYLIE€HMA IPY peanyusalmn
6usHec-npouecca (“KOppYNUMOHHBIX cXeM”) M 2) OINpefeneHus AO/DKHOCTEN MM
TOJTHOMOYMI, KPUTHYECKM BRXKHBIX [/ pean3aliuy Kaxaoi “KoppyIiuoHHO CXeMbl

KOPPYNUUOHHAS CXema — BbICTPOEHHDII 110 ONpeie/IeHHOMY CLIEHApMIO MEXaHU3M
MCIO0/b30BaHMA PaOOTHMKOM MOTHOMOYMI B IMYHBIX LIE/IAX WM B MHTEPECaX TPETbUX
nuy (Hanboree BepOATHBL Cr10co6 coBepllieHA KOPPYNLMOHHOTO IPaBOHAPyLIeHNA).

UHOUKAMOP KOPPynuuu — CBeleHN, YKasblBalollyie Ha BOSMOXXHYIO NOATOTOBKY
/M COBepilieHne pabOTHMKOM OpraHM3alMyi KOPPYNLMOHHOTO NPaBOHapyLIeHNs;

pawicupoeaniie KOPPYNUUOHHBIX PUCKOS - TPOLIECC ONPENENeHNs YPOBHS
3HAYMMOCTHU KaXKI0TO KOPPYTLIMOHHOTO PUCKa C y4eToM 1) BO3MOXKHOTO yiepba B cydae
peanu3anmuy KOppynuMOHHOro pucka 1 2) BepOATHOCTY peanyusaliui KOPPYHLMOHHOTO
PUCKa, a TaK)Ke UX NOC/IelyIollee paHKMPOBaHye 110 CTeNeH) 3HaYMMOCTH.

3. Ilopxomsl K IpeRBapUTENbHOMY ONpeflielleHNI0 Hauboree
KOPPYNIVIOHHOEMKIX HallpaBlIeHNi1 AesATeNbHOCTI OpTaHU3 a1

3.1. B uenax palMOHa/ZbHOTO MCNONb30BAaHMA OIPAaHMYEHHBIX KaJPOBBIX,
$MHAHCOBBIX M MHBIX PECYPCOB OLleHKa KOPPYNIMOHHbBIX PMCKOB B OPTaHM3aL M MOXKET
MPOBOIMTBCA He B OTHOLIEHMY BCEX HaNpaB/eHWil AeATeNbHOCTY OJHOBPEMEHHO, a
NOC/IefloBaTeNIbHO B OTHOLIEH UM OTAETbHbIX OM3HeC-TIPOLeCCOB.

3.2. HaumHaTb OLIeHKY KOPPYIIIMOHHBIX PUMCKOB C/IeflyeT C TIOTeHLIManbHO Hanboree
KOPPYNLMOHHOEMKMX HallpaB/eHui 1eATeIbHOCTH 1 6M3HeC-TIPOLIeCCOB OpraHM3alnm.

OCHOBHBIMM KpUTEPMAMH IIPY UX ONIPENE/IEHUN MOTYT 6bITH cnegyooume:

- CyTb OM3Hec-TIpollecca, pefnoiarapllas HaTuyye I1ll, CTPeMAIINXCA IONTY4UTh
BBHITOZly (IpeuMyILecTBO), paclpefensdeMoe opraHmMsalyeit u (Mnm) ee OTHENbHBIMU
paboTHMKamu;

-B3aMMOJle/iCTBMe B  paMKax  OmsHec-Tipouecca C  TIPeACTaBUTENAMM
TOCYJapCTBEHHbIX (MYHMLMIANAbHBIX) OPraHOB, TOCYHNAPCTBEHHbIX KOpIOpalui
(xoMmaHMi1), OpraHM3aLMil, CO3[MAHHbIX /I8 BBIIIONHEHMS 3ajjay, TOCTABIEHHBIX Mepef,
rOCYJIapCTBEHHDBIMM OpPTraHaMIf;

- Halnu41ue nmu, SaHHTGPECOBaHHh[X B IIOIIY’-I&HHH HE,U,OCTYHHOI:& MM HH(bOpMaU,HM,
KOTOPOJ1 06nanaT pabOTHUKM OpraHM3aLuMm;

- Ha/IMuMe CBEJIEHMIi O PacpOCTPaHEHHOCTM KOPPYTILMOHHbIX 1PABOHAPYIIEH Wil
npu peanusauuy OusHec-Tpoliecca B OpraHM3alMyM B MPOLIZIOM WIM aHAJTOTMYHbBIX
6M3Hec-npo1eccoB B APYTMX OpTaHM3ALMAX.



3.3. K uncny HanpaBieHui 0eATeIbHOCTH, MOTEeHLIMaIbHO CBA3aHHbIX ¢ Haubonee
BBICOKMMM KOPPYIILMOHHBIMM PUCKaMH, B IEPBYI0 O4epelib, OTHOCATCS CIeAYIOLe:

- 3aKyIIKa TOBapOB M YC/IYT [/1 HY>K], OpraHu3auui;
- IOAy4eHue ¥ cja4a B apeH/1y UMYILECTBa;
- peanusaums UMYLLECTBA, B TOM YMC/e HeNPODUIbHbIX aKTUBOB;

- mobble QyHKUMY, TpeAnonaraiomme GUHAHCUPOBAHME OpraHmM3alen
HeATeNnbHOCTY PU3MYeCKHX U I0PUANYeCKUX 1ML (Han puMep, IPefOoCTaBIeH e KPeaUTOB,
CIIOHCOPCKOJI TIOMOIIY 1 T.1.).

B kadecTBe OCHOBHOTO KpUTepPUsA [ajbHeNIero paH)XMPOBAHUSA yKasaHHBIX
HaHPaBHEHHﬁ OeATENBHOCT MOMKET MCIIONIb30BaThCA obbem Cl.'Jl‘IHaHCOBbIX CPENCTB,
paciipefe/iaeMbIX B paMKax TOro Mam MHOIro 6M3HEC-HPOU,E‘CC3.

OHPC,U,EHGHHME KOppynuMOHHBIE PMCKM MOI'yT BO3HHMKaTb M B IIpolleccax
ynpaBaeHMs I€pCOHa/IOM OpraHM3aluy, B HYaCTHOCTM IIpM paclipefe/IeHMn Q)OHD,OB
OIIaThl TPyAa M NIPMHATUHN pemeﬂuﬁ O IIPEMUPOBAHNN paGOTHMKOB.

3.4. K yncny KoppynuuoHHOEMKIX HallpaB/IeH Nt AeATeIbHOCTH TaKyKe OTHOCATCS
ydacTue OpraHMsalMy B IOCY[apCTBEHHBIX (MyHMUMINA/NbHBIX) 3aKYNKaX M 3aKyIKax,
NPOBOAMMBIX MHBIMM OpPraHM3auMaAMM, a TakxKe OM3HeC-NpOLecchl, MpefIonarapLiue
B3aMIMOJENCTBYE C I'OCYAapCTBEHHBIMM OpraHaMyl, OCYLIECTB/IAIIMMY KOHTPOIBHO-
HaJ30pHble, paspelIMTeNbHble, PperucTpanyoHHble QYHKUMM [0 pacrpeneeHinio
OI0/KeTHBIX aCCMTHOBaHMI, CyOcuamii, a TakKe OrpaHMYEHHbIX pecypcoB (KBOT,
3eMe/IbHbIX Y4acTKOB M T.IL), M MHble (YHKUMM, IepeuncieHHble B paspene I
noprorosaedHpix MuaTpynom Poccun Metonndecknx pekoMeHal il o NpOBefeHMI0
OLIeHKM KOPPYIIMOHHbIX PUCKOB, BOSHMKAIOLWMX NPy peanusanuy GyHKumii.'

3.5. OTnenbHO peKOMEHMYeTCs OLleHMBATh PUCKM, CBA3SAHHbIE C OCYILECTB/ICHNEM
OpraHMsanMell BHELUIHESKOHOMMYECKON [eATEebHOCTM MM B3aMMOJENCTBUEM C
3apybe>XHbIMU KOHTpareHTamu. B uyacTHOCTM, opranusanyuy HeoOXONMMO Y4YMTBIBaTh
Tpe6oBaHMA AaHTMKOPPYNILMOHHOTO 3aKOHOJATeIbCTBA TOM CTPaHbl, Ha TEPPUTOPUM
KOTOPOJ1 OHA U/I1 €e KOHTPareHThl OCYLIECTB/IAT CBOI JIEATENbHOCTH, YAenas ocoboe
BHMMaHWe CMTyalusM, KOrfa Ha OpraHM3alMI0 pacHpOCTPaHATCA TpeboBaHMA
3apybeXXHOro  aHTUKOPPYNLJMOHHOTO  3aKOHOJATeNbCTBa  IKCTEPPUTOPMAILHOTO
feiicTBMA, B 4acTHOCTM, 3akoHa CIIIA o KOppYHNUMOHHBIX TIpaKTMKaX 3a pybexom
(Foreign Corrupt Practices Act - FCPA) u 3akona Bennkobpuranum o B3sTOYHMYECTBE
(Bribery Act).

3.6. KoppymniuuonHble puCKy MOIYT BOSHMKATb TPy peanusauuy NpaKTUuecKu
noboro 6usHec-1pouecca, IpyuyeM Kak B CBA3M C eiiCTBUAMY pabOTHMKOB OpraHM3aLiim,
TaK ¥ B CBA3M C Je/ICTBUMAMM NPUBIEKAEMbIX OpraHM3aliyell areHToB, KOHCY/IbTaHTOB,
ouCTpu6bIOTEPOB M T.II.

JMcxons us 3TOro, Aaxe B TeX C/lyyasX, KOIZla TIPOBOAMTCA IpelBapuUTeNbHOE
parXyupoBaHMe HaIpaB/leHUi MeATe/IbHOCTM B 3aBMCUMOCTM OT IOTEHLMATbHBIX
KOPPYNIMOHHBIX PMCKOB, I€7€CO00pasHO B KOHEYHOM MTOre IPOBECTH OLEHKY
KOPPYTIMOHHbBIX PUCKOB [/ BCeX HamNpaBJIeHMil NeATeNbHOCTM U OU3HeC-TpoLeccoB
OpraHusanum.

3.7.Ilo uToram npejgBapuTe/IbHOTO PaHXMPOBaHMA 11e71eCO00PasHO pasienuTb Bce
Ou3Hec-TIpoLlecChl OpraHM3aly Ha HECKOIbKO IPYIIN B 3aBUCUMOCTH OT IIPEIIO/IaraeMoit
I]O,U,BCEH(CHHOCTM Kax[oro 6M3HCC'HPOL’,CCC3 KOPP)’TIU.MOHH]:]M pHCKaM, paspaﬁm‘arb
) MeTonuueckne peKOMEHIALMN 10 MNPOBEJEHMID OLEHKM KOPPYIUMOHHBIX PUCKOB, BOZHHKAKWLIHMX ApH

peamusaiyn  QyHKuUMi  pasmeuledst Ha odwmumanbHoM caitte  MumnTpysa Poccum B mndopmaumonso-
TeNeKoMMYHHKaLMOHHOM ceTh “MHuTepHeT s hilps: /rosminirud. iy mrnistry/programms anticorruption/9/4,



M YTBEPAUTDL IIPMKA30M PYKOBOOMTE/NA OpraHM3alunm KaHCHI_{aprIﬁ II71aH NIPOBEAEHUA
OLIEHKM KOPPYIIUMOHHBIX PMCKOB.

4. O61mmit HOPAROK OLEHKY KOPPYINIIMOHHBIX PUCKOB

l'Ipou,e;l,ypa OLIEHKM KOPPYHNUMOHHBIX PHMCKOB COCTOMUT M3 HECKOJTbKMX
nocaenoBaTeNbHbBIX 2TaIl0OB:

Ei.) DOHTOTOBMT&HbeIf‘I 9Tall: NPMHATHE PeEUICHMA O IM[pOBEeIeHNM OLEHKN
KOPPYHNLUMOHHBIX PHMCKOB, ONpEAc/ieHMe METONMKM M IUIaHa TIpOBENEHNA OLEHKH,
HasHa4yeHue JIMl, OTBETCTBEHHBIX 3a IPOBEAEHNE OLIEHKHN, ONIpEie/IEHNE MTOTHOMOY M U
o6s3aHHOCTEN paﬁOTHMKOB OpraHusaliyy B CBA3M C TIPOBEAEHNEM OLIEHKHM, COCTaB/ICHNE
nepevyHa ¥ nNoAroToBKa H806XOH,MMI)IX JOKYMEHTOB;

6) srtan onucaHus OM3HeC-TIPOLIECCOB: TpefCTaBleHMe BCeX Halpab/ieHuil
fesTeNbHOCTY opraHmsauyuu B (opMe OM3HeC-NPOLECCOB, OMMCaHME TMOANPOLECCOB,
COCTaBAANILMX KaKblJ OM3HeC-TIpoLece;

B) osran upeHTM(MKALMM KOPPYNLMOHHBIX DUCKOB: BBbIJENEHME B KaXkKIOM
aHaMIM3UpyeMoM 613HeC-IpoLlecce KpUTUYECKMX TOYEK 1 0011iee OTMCaHye BO3MOKHOCTEN
A7 peanusalyy KOPPYNUMOHHBIX PUCKOB B KaXK/10# KPUTHYIECKON TOYKE;

I') 3Tan aHajaM3a KOPPYNIMOHHbIX PUCKOB:

1) mMOAroTOBKa JeTanbHOro (OPMajM30BAHHOTO ONMCAHUA  BO3MOXKHBIX
crnoco6oB COBepleHNs KOPPYNILMOHHOTO INpaBOHapylleHUs B KPUTUYECKON TOuKe
(“KOppYMUMOHHBIX cxeM”);

2) popmupoBaHMe NepeyHs JO/KHOCTel pabOTHMKOB OpraHM3allMy, KOTOpbie
MOryT ObiTb BOB/eYeHbl B COBEpIIEHME KOPPYNLMOHHOTO IMpaBOHapyllleHns B
KPUTHYECKOI TOUKE;

,U,) aTan  paHXMpOBaHMA KOPPYNUMOHHBIX PHCKOB: OLCHKa BEPOATHOCTH
peanu3auyuy 1 BO3MOXXHOTO ym,epﬁa OT peanmM3agyuy Ka>X7aoro KOppynumMoHHOIO pucka,
paHXMpPOBaHNE KOPPYIIMOHHBIX PUCKOB IO CTENEHM 3HAYMMOCTH B COOTBETCTBMM C
3apaHe€ YCTaHOBJE€HHBIMM KPUTECPMAMM M ONpeAc/icHre NPpUOPHUTETOE NPU ITPUHATUN
MEpP 10 MUHMMM3aL UM KOPPYNUIMOHHBIX PUCKOB;

e) oaran paspaboTku Mep MO MMHMMM3ALMM KOPPYNLMOHHBIX PUCKOB:
MOATrOTOBKA IPe/IOKeHMIt 10 MMHMMMU3ALMM BCeX MMM Haubonee CyLIeCTBEHHBIX
MAeHTUUIMPOBAHHBIX KOPPYTILIMOHHDIX PUCKOB;

X) aTan opOpMIEHMA, COINIAaCOBAHMA M YTBEP)KIEHUA PpesynbTaTOB OLEHKM
KOPPYTILMOHHBIX PUCKOB: (OpMMpOBaHME M MPEICTaBle€HME Ha YTBEpXKIEHME
PYKOBOAMTE/IIO OpraHM3aluy peecTpa (MaTpulibl) KOPPYNLMOHHBIX PUCKOB OpraHM3alm
Yl IepevHs JO/IKHOCTEN, CBA3aHHBIX C KOPPYII[MOHHBIMM PHCKaMIA.

5. IIogroToBKa K NPOBENECHNIO OLIEHKM KOPPYIIMIOHHBIX PUCKOB

5.1. OueHKa KOPpYIIMOHHBIX PUCKOB B OPTaHM3aLMM TIPOBOAUTCA B COOTBETCTBUM
C YTBEp)XK/EHHOJ NPMKasOM pPYKOBOAMTENA OpPraHM3allyy MEeTONMKON OLIEHKM
KOPPYNUMOHHBIX PUCKOB. ECIM OLIEHKa KOPPYNIMOHHBIX PMCKOB B COOTBETCTBUM C
YTBEPXKIEHHOM METOIMKOI y>Ke IPOBOAM/IACh paHee, Nepefl MPOBefleHNeM OuepeHol
OLIEHKM He0OX0AMMO ITPOAHATM3UPOBATD AKTYaIbHOCTb METOAVIKIA M ITPU HeOOXOAMMOCTH
BHECTM B Hee€ KOPPEKTUBbIL.

5.2. PelleHue O TNpOBeleHUM OLIEHKM KOPPYNLMOHHBIX PUCKOB NPUMHMMAETCA
PYKOBOAMTE/IEM OpraHM3aLy ¥ 0POPMIAETCA €ro IIPUKA3OM.



5.3. OueHKa KOPPYILMOHHBIX PMCKOB B OpraHmM3allMy MOXeT ObITh IopydyeHa
[OApasjie/leHuIo, OTBETCTBEHHOMY 3a Npelynpex[eHue KOPpYNLuM, Biajienblam
OlleHMBaeMbIX OM3HEC-TIPOLECCOB, BHELIHMM JKCIepTaM, CIelyaabHO CO3JaHHOM
paboueri rpymnne. IIpu Bpi6ope cybbekTa npoBefieHNs OLleHKY KOPPYIIMOHHbBIX PUCKOB
CTIe/lyeT YYUThIBATh BO3MOKHbIE TIPEMMYIECTBA M1 HEAOCTATKYM KOXIOTO MOAXO0Ma.

5.4. Tlpm mnpopefeHMN OLIEHKM KOPDPYNUMOHHBIX PUCKOB COTPYAHMKaMM,
OTBETCTBEHHBIMM 3a TpeAyNpeXAeHNe KOPPYNLMM B OPraHM3aliniu, penMyliecTBaMu
ABJIAIOTCA VX He3aBMCHMMOCTD OT B/Iafie/iblieB OLleHMBaeMbIX IIPOLIECCOB, M, KaK C/IEACTBHE,
OTCYTCTBME JIMYHOI 3aMHTEPECOBAHHOCTM B COKPBITMM BO3MOXHBIX INpobreM, a
TaloKe Hanuuue y TaKMX COTPYAHMKOB KOMIIETEHLMII IO BBIAB/IEHMIO NPU3HAKOB
KOPPYNLMOHHbIX TpaBOHapyllleHuit. BMecTe ¢ TeM Takyue COTPYAHMKN 3a4acTylo He
067mafaoT HeO6XOMMMbIM IIOHMMAHVeM CIIeLMUKY OLleHMBAaeMbIX IIPOLIECCOB, 0COOEHHO
ec/y UX peanusalua NpearnonaraeT Hajuyye CrelyanbHbIX TeXHNYECKIX 3HAHMI.

5.5.ITpunpoBeieH 1y OLeHKM PUCKOB COTPYAHUKaMMU ITPO(GMIbHBIXTTO/IPa3IeIeHI A,
peanusylomnux TOT WK MHOI 6u3Hec-npolecc, cuTyauns obpaTHas: Takue COTPYHUKN
XOPOLIO MOHMUMAIOT crielnMKY OLeHMBaeMoro 613Hec-npoLecca 1 COCTaBAAKIMX €ro
[OANIPOLIECCOB, OHAKO OOBIYHO He 00/1ajjaloT HaBbIKAMM IO BbIABAEHMIO NPU3HAKOB
KOPPYNLUMOHHbIX TIpaBOHAPYIIEHMII M MOTYT HaMEPEHHO CKPbIBaTh CYLIECTBYHOLLME
peasibHble ¥ MOTEeHLMa/IbHbIe IPOO/IeMbl M KOPPYTILMOHHbIE CXEeMbI B Pealn3yeMbIX UMH
6usHec-npoleccax B IMYHbIX MHTEPECAX.

5.6. B OIIpENe/IEHHBIX CIy4adax II0JIE3HO IIPMBACKATD K IPOBEICHMIO OLEHKM
KOPPYINLMOHHBIX PUCKOB BHEIIHMX 3KCIIEPTOB. YyacTue BHeMIHMX IKCIIEPTOB IIO3BO/IAET
NPOBECTH OLEHKY KOPPYNLUMOHHBIX PUCKOB B YCI0OBUMAX, KOT'la pa60THMKI«fi OpraHM3al M
HE 06}1311310'1‘ H606XOHMMI>IM OIIBLITOM M KOMIIETEHIIMAMU B cd}epe BbIAB/IEHMA BO3MOMKHbIX
KOPPYILMOHHBIX CXEM, YTO 0cobeHHOo dKTYaJIbHO IIPpM TTPOBENEHNH l'ICpBI-'I‘:IHOﬁ OLIEHKHK
KOppYyNUMOHHBIX PMCKOB. KPOME TOTI'0O, BHEUIHME 3KCIEPThI oﬁna;u,aro'r He3aBMCHMMbIM
MHEHNMEM, Ha KOTOPOE HE BAMAKT CIOXKMBIIMECA BHYTPM OpraHM3allliy OTHOLIEHMA, U
3a4acTyr XO0pomo OCBEJOM/IEHBl O KOHTEKCTE I 0C068HHOCTHX, CBOJICTBEHHBIX chepe
HeATe/IbHOCTH OpraHyusaliy, B HaCTHOCTH, MMEKOT IPeACTaB/IcHMEe O KOPPYNIMOHHDBIX
NpaBOHapYUIEHMAX, COBEPLIABIIMXCA paﬁoTHMKaMM opraﬂusaumﬁ, OCYIECTBIAOIINX
aHaTOTMYHbIE BM]Ibl IE€ATEIbHOCTH.

BmecTe c TeM npyB/IeYeHNE BHEIIHMX 9KCIIEPTOB YaCTO CBA3aHO CO 3HAYMTEIbHBIMM
(MHAHCOBBIMM PacXoiaMy, MO3TOMY MX y4acTH€ B OLIEHKE KOPPYILMOHHBIX PUCKOB
NPMMEHNTE/IPHO KO BCEM HAIPaBIeHMAM JIeATeNbHOCTN OpPraHM3allMy MOXKET 0Ka3aTbCs
Helenecoo6pasHbIM: Ba)KHO ONpPENeNUTb pasyMHble Ipefiefibl BOB/EYEHUS B OLIEHKY
KOPPYILMOHHBIX PUCKOB BHENIHMX 3KCIEPTOB, a Takxke 0OecrneumuTb COTPYAHMKAM
OpraHM3alyy BOSMOXKXHOCTb IlepeHMMaTh COOTBETCTBYIOIMI onbiT. Kpome Toro, cenyet
YYMTHIBaTb, YTO BHEIIHME SKCNEPThl YacTO He 0671ajalT HeoOXOAMMBIM 3HAHMEM
crneunduKM OlleHMBaeMbIX 0113HeC-TIPOLeCcCOB.

5.7. Hambonee 1enecoo6pasHbIM MpeNCTaBIAETCA TIIOAXON, KOIAa OLleHKa
KOPPYILMOHHBIX PUCKOB IOPYYaeTCcs CelnanbHo copMmupoBaHHoi paboyeii rpynne. K
y4acTuio B paboyesi rpymie peKOMeH/1yeTCs IIPUBJIeKaTh: COTPYIHUKOB, OTBETCTBEHHbIX
3a TpeAyNpeXXjeHue KOPPYNUMMU B OpraHM3aLMy, BlajenblieB OlleHMBaeMbIX OM3Hec-
MPOLeCCOB, BHELIHMX IKCIIEPTOB, a TAKXKe, IPY HEOOXOAMMOCTH, peCTaBUTeNell MHBIX
noppasjeneumit (Hanpumep, MOfpasfeneHus BHYTPEHHEro ayiuTa, MNOApasjieNeHus
IOPMANYECKOrO M IpaBoBoro obecrmevenms M T.1.). PYKOBOACTBO TaKoil TIPyMIoit
JKENATE/IbHO MOPYyHUTb COTPYOHMKY HE HMIKE YPOBHA 3aMECTUTCAA PYKOBOOMTEIA
OpraHM3aluu, KypUpyloulero BOnpochl NpexynpexaeHis KOppynuun.



Benymyio ponb B HENOCpeAcTBEHHOM IIPOBENEHMM OLEHKM KOPPYNLMOHHbIX
PUCKOB (TIpOBefieHNe MHTEPBbIO, NOATOTOBKA NMPOEKTOB NMPOMEXYTOYHBIX M MTOTOBBIX
JIOKYMEHTOB ) peKOMEHYeTCAOTBECTU COTPYAHMKAM, 0TBETCTBEHHbIM3aTIpeNyIpeXKieH e
KOppyNnumy B OpraHus3aliuy, MAYM BHEUIHMM 3KcrepraM. BrajgenbueB OLeHMBaeMbIX
6u3HeC-IpoLecCoB C/ieflyeT IpMBJEKaTb Jijlsl OKa3aHMs MaKCMMaJbHOTO COMENCTBIA,
IpeXie BCero, B 4acTy MOJATOTOBKY ONMCaHusA GM3HEeC-IPOLECCOB M COCTABAIMIMX MX
nopnpoueccos. I1pyu aTom ecnu B opraHu3aluy CyIeCTBYeT pasjie/ieHle MeTOI0I0TOB
6usHec-mpouecca (i, paspabaThiBaloMX MOPANOK peanusauuyu OGusHec-mpouecca)
¥ ero MCIOMHUTENei, To B pabouyio Ipymiy LenecoobpasHO BKIKYATh METOO/IOTOB;
B TAKOM C/ly4ae Ha HMX MOTYT OBITh TakkKe BO3/IOKeHbl (QYHKUMM IO TEpBMYHOI
MeHTUPUKALMM KOPPYILMOHHBIX PUCKOB.

5.8. Pexomenpyercs 3apaHee cOpMHUPOBATH NepeyeHb NOKaTbHbIX HOPMATMBHBIX
aKTOB ¥ MHBIX JOKYMEHTOB OpraHM3alliy, copepkamux MHPOpMaLuio, HeoOX0auMy
[/ TIPOBelleHMs OLIEHKM KOPPYNLMOHHBIX pUCKOB. K Takum [AOKYMEHTaM, B MEPBYIO
oYepenp, OTHOCATCA Cefyloume:

1) HOKyMeHTHI, cofepkaljye MHGMOPMALMI0 O HANpPaBIEHUAX [1€ATe/IbHOCTH
(pyHKIMAX) ¥ CTPYKTYPe OpraHusalyi, IOTHOMOYMAX €€ CTPYKTYPHBIX 0 pasie/ieH i
" IO/KHOCTHbBIX 0653aHHOCTAX pabOTHMKOB, HalTpUMep:

- yETas MM NNONIOKEHME 06 Opranm3alnm;
- OpraHM3aMOHHO-IITaTHaA CTPYKTYpa I ITATHOE paclyucaHue OpraHM3alinm;

- TIOJIOXKE€HMA O CTPYKTYPHBIX TOApasOe/eHMAX M KONJAETMaZibHbIX OpraHax
yIipaBjaeHuA opraHm3alni;

- DOIPKHOCTHBIE MHCTPYKIIMHM paﬁOTHMKOB OpraHmM3alym;

- PernaMeHThbl B3aMMOJIEICTBUA CTPYKTYPHBIX 1'1011[3331161161-11'117[ OpraHmsalmy, a
TAKK€ OpraHmsalnyy ¢ ee JOUYEPHMMM 1 3aBMCHMMbIMI OpTaHM3allMAMM;

- Pe3ynbTaTbhl BHYTPEHHETO W/IM BHEIIHErO aHalausa CTPYKTYPDI, qJYHK}J,MOHaH&,
6M3H€C-HPOHECCOB Opranmsanmm;

2) HOKYMEHTDI, 3aKpendioliye CUCTeMy Mep MpefyNpexaeHus KOppyNnuuu B
OpraHM3aLyu, a TAKXKe MOPANOK NPOBeieHNs B Hell 1106bIX KOHTPONbHbIX MEPONPUATHI
(BHyTpeHHero ayamuTa, peBM3Mil, NPOBEPOK M T.J.), M [OKYMEHTbl, COfepKallue
1HGPOPMALIMIO O pe3ynbTaTaX NPOBeJieH!s 3TUX MePONPUSATHIA.

5.9. llenecoobpasHo paspaboTarh 1 3aKpenuTh B KayeCTBe IPUI0KEHM K IIPUKasy
O NpOBeJIeHMY OLIeHKM KOPPYTIILMOHHbIX PMCKOB Ka/IeH 1apHbI [I/1aH POBEJIeH s OLIEHKM.
B nnaHe, cpemm Ipoyero, peKOMeHAYeTCs yKasaTb: 3Tallbl OLEHKM KOPPYILMOHHBIX
PUCKOB 1 CPOKM MX peanyusaluy; NPOMEXYTOUHbIE M UTOTOBble JOKYMEHTbl, KOTOpble
NOMKHbI ObITH TIOATOTOB/IEHbI; CPOKM COITIACOBAHMA MOATOTOB/IEHHbIX NOKYMEHTOB.
Takxxe mone3Ho 3akpenuTb rpadgux nmposefeHMs BceX INpeAronaraeMblx BCTpey Jnmi,
OTBETCTBEHHBIX 3a NPOBeeHNe OLIEHKM KOPPYILMOHHbIX PUCKOB, C MPENCTaBUTENAMM
CTPYKTYPHBIX Ofipa3fiefleH i1 Oprauusanm.

5.10. B mpukase o npoBefeHMM OLEHKM KOPPYILMOHHBIX PUCKOB HEOOXOHMMO
3aKpenyuTb 00A3aHHOCTb BCeX CTPYKTYPHBIX MO[pasfefieHuii CoOleiicTBOBATb ee
OCYILeCTB/IEH VIO, B TOM YJIC/Ie CBOEBPEMEHHO ONpeie/nTh U ObITh FOTOBBIMM ITPEICTABUTD
KOHKpPeTHbIe HeOOXOMMblIe IOKYMEHTBL.



5.11. Tlepen HavazioM OLI€HKM KOPPYILMOHHbBIX PUCKOB PEKOMEHYETCA IIPOBECTH
YCTaHOBOYHOE COBElIaHMe C y4acTyeM DPYKOBOJMTEs OpraHusalyy; PyKOBOAMTENEMN
BCEX CTPYKTYPHBIX IO[pasfie/ieH1it, KOTOpble OyAyT BOB/IEUEHbI B OLIEHKY, B TOM 4uc/e
BCeX CTPYKTYPHBIX IOIpasfefieHyil, yJacTBYIOILIMX B peannusalny aHaAM3UPyeMbIX
OM3HeC-TIpOLIeCCOB; NPUB/ICYEHHBIX BHEIIHUX 9KCIIEPTOB.

6. Oran onmycaHus GM3HeC-TIPOLeCCOB

6.1. OcHOBHas 3aja4ya JaHHOrO 3Tana — MOHATD, KakKuM 06pasoM B OpraHmaanum
peanmam‘rcs Ha HpaKTHKe HaHpaB}ICHMH NeATENbHOCTH M KOHKPCTHHC 6M3H€C-
l'IpOH,E‘CCbl, BbI6paHHbIe B Ka4yeCTBe Oﬁ'bEKTa OLEeHKHK.

6.2. JlaHHBII 3Tall HayMHAETCA C aHa/nM3a JIOKYMEHTOB, YKa3aHHbIX B 1. 5.8
PexomeHpaumit. Pe3ynbTaToM Takoro aHanmsa JO/DKHO CTaTh (POpPManyu30BaHHOE
OMMCaHMe pacCMaTpyMBaeMbIX HallpaBIeHMil [eATeTbHOCTH, OM3Hec-IpoLeccoB u
COCTaBAANOIMX MX TOANPOLECCOB, COMeprkallee I0C/NeJOBaATEIbHOCTb JIEMCTBUI U
B3aMMOJEICTBUII, KOTOpble NPEeANPUHMMAIOT CTPYKTYpHble MOApasfeneHus u (umm)
OTHenbHble pabOTHMKM OpraHM3aLMM IS peanusaluym Kaxkaoro 6usHec-mpoliecca,
a TakKe KOHTPONbHO-HAaJ30PHbIX MEXaHM3MOB, NPUMEHAEMbIX K Kaxaomy OusHec-
TIpoLeccy.

3a OCHOBY IIpM 3TOM MOMKET ObITh IIpMHATA [pOoLeCCHad MOIEIb MM MHbIE
JOKYMEHTBI, coeprKalline CbOpMaTIMSOBaHHDE OIIMCaHMe 6M3H€C-HPOLI.CCCOB
OopraHusanumn (I‘IPM HaﬂM‘iHM).

Onucanne pekoMeHayeTcs GOPMUPOBATh KaK B TEKCTOBOI, TaK U B rpadmyeckoit
dopme (Hampumep, B GopMe KapThl HalpaBieHmit eATeNbHOCTH, OM3HEC-IPOLIECCOB 1
MOAIPOLIECCOB).

6.3. dopmanu3oBaHHOe omucaHue (KapTy) HampaBleHuil [AeATeIbHOCTU WU
COCTaBNANIMX MX OM3HEC-TIPOLeccOB M TOANPOLIECCOB PEKOMEHAYETCS JOMOMHUTD
pesynbTaTaMM  TpeJBapMTENbHOrO  aHaiM3a  BO3MOXHBIX  KOPPYNLMOHHBIX
npaBoHapyweHuii. Takojt aHanus MokeT ObITb NPOBEJieH Ha OCHOBAaHMM CleAYIOLIei
mHbOpMaIM:

- CBE€OEHMA O KOPPYIUMOHHBIX I[IPaBOHapYLIE€HMAX, COBEPILICHHBIX PpaHeEe
Pa60THI‘IKaMH OpraHm3aumnm;

- MaTepuanbl BHYTPEHHMX I[POBEPOK, NPOBOAMBIIMXCA B OpraHM3aluu, IO
Cy4asgM BO3MOXXHOTO COBeplleHMs pabOTHUKAMM OpraHusalyuyu KOPPYIILMOHHBIX
paBOHApYILIEHWII;

* oépameﬂnﬂ rpaKliaH, copepianime I-'IHC])OPM&U.]-‘IIO 0 BO3MOYKHOM COBEPUHICHMH
paﬁoTHHKaMM Opranusanyy KOppynuMOHHbBIX npaBOHapymeHMﬁ;

- MaTepuanbl TIPOBEeJEHHBIX B OpraHM3alMyM OpraHaMu MPOKYpaTypsl
MeponpusATHI IO Haf30py 3a cobmoeHeM sakoHoaarenbcrBa Poccuiickoit Penepauyn
0 NMPOTUBOAEICTBUM KOPPYTILIMM;

- MHGOPMa1MA O COBePIEHN I KOPPYTIIMOHHbIX IIpaBOHAPYLIeHMIT pabOTHMKaMM
OpraHmsalmil, OCyLIeCTB/IAKMIMX aHa/IOTMYHble BU/IbI AeATETbHOCTH;

- MHPOPMALA 0 COBEPIIEHMM KOPPYTILMOHHbIX TPaBOHAPYLII€HU I 0/KHOCTHBI MM
MLAMHU TOCYAPCTBEHHbIX (MYHMIIMTIaNbHBIX) OPTaHOB, TOCYJapCTBEHHBIX KOpHopanuii
(KoMMaHMI1), ¢ KOTOPbIMM B3aMMOMENMCTBYeT OpraHM3alMA MM MHble OpraHM3aLuu,
OCYIeCTB/IAIONIME aHAIOTMYHbIE BUIBI NeATETbHOCTH.

6.4.1lenecoob6pasHo TaKk>Ke NPOBECTM aHA/IU3 BHEIIHel cpefibl PyHKIIMOHMPOBaHUA
OpraHMsaluy, YHeNMB 0coboe BHMMAaHME TaKMM BONpOCaM, KaK XapaKTepuCTuKa



OCHOBHDBIX KOHTPareHTOB OpraHM3alym 1 cojepKanme BSB.HMO,IIEI:ICTBHH CHMMM, HAJTM4Yue
11 OCHOBHBIE XapaKTEePUCTUKN KOHKYPEHTOB, MacirtTabpl 1 XapaKTep BS&I‘IMOII(?I?’ICTBI‘IH C
rocygapCcTBEHHBIMM OpraHamMu U T.[.

6.5. Marepuanbl, NOATOTOBAEHHblE IO pe3yIbTaTaM aHaAM3a BHYTPEHHMUX
[IOKYMEHTOB OpraHM3aLi 1 MHOM MHQOopMaL K, ABJISOTCS OCHOBO /18 OC/IEYIOLIEro
NpOBeleHNA MHTEPBbI0 C TMPEACTaBMTENAMM CTPYKTYPHBIX TNOJApasfeneHuin u
KOJI/IeTMa/IbHbIX OPraHOB OPraHM3aLMM.

6.6. PCKOMeHﬂyeTCH NpoOBOOMTb MHTEPBbK) C MNPEACTAaBUTEMAMM [ABYX TMIIOB
CTPYKTYPHBIX nonpamenermﬁ M KO/NMNMErvasbHbIX OPTaHOB OpraHM3allum:

- MMeWIINX KIIIO'-IGBYIO pOHb B peanmsauum PaCCManMBaEMbIX HaHpaBHeHI‘lﬁ
[eATeNbHOCTH U OM3HeC-IIPOLIeCCOoB;

= OCYLECTBIAIOIINX KOHTPOJ/IbHbIE MEPOIPHUATHUA TIIPUMMEHUTENDBHO K
pacCMaTpuBaEMbIM HAllpaBNEHMAM NEATE/IbHOCTI 1 6H3HGC~H})OH6CC3M.

VnTepBpI0 1e€necoobpasHO TPOBOAMTL C PYKOBOAMTENEM TOApasfieNeHus
(KonmernanbHOTO OpraHa) u (May) ero 3aMecTUTeNNeM, OTBEYAOIMM 32 pacCMaTplBaeMblil
GusHec-mpouecc.

6.7. OcHOBHas 3afiaya MHTEPBbI C TNPEICTaBUTENAMM MOfpaseneHuit
(xonnermanbHbIX OPraHOB), UTPAOLMX K/TIOUEBYI0 PO/Ib B peann3aliny paccMaTpyUBaeMbIX
HamnpaB/IeHNit NeATeNbHOCTH U 6M3HeC-IpOLEeCcCOB — YTOYHUTD M NP HEOOXOXMMOCTH
CKOPPEeKTUpOBaTh CPOPMUPOBAHHOE HAa OCHOBE aHa/lM3a [OKYMEHTOB MOHUMaHue
6M3Hec-TIpoliecca ¥ COCTaBIAIONUIMX eTo MOANPOLeCCOB.

Ocoboe BHMMaHMe CefyeT YIeNATb TOMY, Kak paccMaTpuBaeMblit G13Hec-TpoLecc
OPraHM30BaH Ha MMPAaKTMKE ¥ Y€M Pea/bHblil MOAXON K €ro peanusanuyu OTIMYAeTCA OT
3aKperIeHHOTO B JOKYMeHTaXx.

He pexomeHnnyeTcs aenarb OCHOBHOM TeMOV MHTEPBbIO KOPPYIILMOHHbIE PUCKM,
CBOIICTBEHHbIE paccMaTpuBaeMoMy OusHec-mpoleccy. [laHHbI BONPOC HA 3TOM 3Tale
MOXeT He 06CYK/aThCA MM MOKET OBITh 3aTPOHYT B KaueCTBe AOMONTHUTEBHOTO.

6.8. OcHoBHas# 3ajaya MHTEPBbIO C MPEACTaBUTENAMM MOAPa3/eNeHNMi
(KoneruanbHbIX OPraHoB), OCYIIECTBAAIMX KOHTPOIbHbIE MEPOTIPUATUA, — YTOYHUTD
NOHMMaHMe Ipollecca peanusalyuyu KOHTPOAbHBIX (QYHKLMI, a Takxke 06CyauTb
BO3MOXXHbIe HeJOCTaTKM cHOPMUPOBAHHON B OpraHMsaluy CUCTeMbl BHYTPEHHEro
KOHTPO/A INPUMEHUTENbHO K PacCMaTpMBAaEMbIM HaNpaBIeHMUAM [eSTENbHOCTH,
OusHec-mpolieccaM u nopanpoueccaM. Kpome Toro, B Xofie MHTEPBbIO PeKOMEHAYETCA
YAENUTb BHMMaHe KOPPYNUMOHHBIM PUCKaM, KOTOpble, 10 MHEHMIO NpeJCcTaBUTeNeN
KOHTPONMPYIOLMX O paseneHnit, CBOMCTBEHHbI paccMaTpyBaeMoMy OM3Hec-TIpolieccy
1 COCTAB/IAIOIWMM €T0 MOATIPOLeCcCaM.

6.9. Ilo pesynpTaTaM aHanmsa JOKYMEHTOB ¥ MHTEPBBIO C MPEACTaBUTENAMMU
CTPYKTYPHBIX TOZpasjienieHuit opranusauyuu (GOpMMPYeTCs MTOTOBOE OMNMCAHMe
paccMaTpMBaeMbIX HalpaB/eHMil [eATelbHOCTH, OM3HeC-IIPolecCOB U MOANPOLIECCOB
B TeKCTOBOM M (M) rpadudeckom dopmare ¢ IpefBapuTe/IbHbIM 0003HaAYEHMEM TeX
TIOATIPOIICCOB, KOTOPBIM CBOMCTBEHHBI KOPPYIIIIMOHHbBIE PUCKH.

7. ipenTuduKanus KOppynOHHBIX PUCKOB

7.1. OcHoBHasg 3afaya 3Tana MAEHTUPUKALMY KOPPYNLMOHHBIX PUCKOB -
HACKO/IbKO BO3MOKHO IIOJTHO BBISIBUTb B KaXKIOM pacCMaTpMBaeMOM HaIlpaB/IeHNUM
[leATeNIbHOCTY 1 6M3HeC-Tpollecce OpraHM3aluy KpUTHUYECKIe TOYKIA.
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7.2. BaxxHenmymu nprusHakaMy KpUTUYECKO TOUYKM ABAAKTCA CAeAYIolue:

- Hamuume y paboTHuKa (Tpynmbl pabOTHMKOB) OpraHM3aluy MOMTHOMOYMIT
coBepunTh gelictBue (GespeiicTBMe), KOTOpOe TIO3BONAET TOAYYUTb BBITOAY
(mpemmMyiiecTBo)  pabOTHMKY  OpraHM3aluy, CTPYKTYPHOMY  IOApas{eneHiEo
opranusauuy, ¢usndeckoMy u (Uam) OpUAMYECKOMY ML, B3aMMONENCTBYIOIEMY C
opraHusaiue;

- B3aumopeicTBye paboTHmka (rpynmnsl  pabGOTHMKOB) OpraHM3auum ¢
rOCy[IapCTBEHHBIM OPraHOM (MHOJ perynmupyiollell opraiusaimeit), yoJTHOMOYEHHbIM
COBepLIaTh JeMCTBMA, BaXKHble JI/IA YCIEIIHOM peaymusauuyu OusHec-mpouecca u (mmn)
ycremHoro GyHKIMOHMPOBaHNA OPTaHU3ALMN B LIETIOM.

e HPH BbIAB/IECHME KPMTM‘JCCKMX TO4YEK LI,EH€C006P&3HO 3aJlaBaTb ce6e TakKMe
ob111e BOIPOCHI, KaK:

- KaKasd BbITO1a (HPEI&MYI_U,E:CTBO) pacnpenensaeTcAa B paMKax jaHHOTO HOHHPOL{ECC&?

- KTO MOXeT ObITb 3aMHTepecoBaH B HENpPaBOMEPHOM paclpefiefieHuy 3TOil
BBITOJ1bI (TIpeMMYlLecTBa)?

-KaKye KOppYILMOHHbIE TPaBOHAPYLIeHMs MOTYT ObITh COBEpIIeHbI PabOTHMKOM
B Lie/1AX HeTIpaBOMEPHOTO paclipeie/ieH!sA 3TOil BbIrojibl (penMyniecTsa)?

7.4. B paMKax OJHOro 6H3HEC-HPOIJ,6CC3 MOKeT ObiThb BBIABJIEHO HECKO/IbKO
KPUTUYECKUX TOHEK.

7.5. Bce BoIABNIEHHDBIE KpUTHUYECKME TOYKM NOTZKHDI 6p1Th 0003HaYEHbI B OTIMCAHUN
HaﬂpaBHeHMﬁ OEeATE/IbHOCTH U 6M3H€C~HPOU.ECCOB (KapTa Hal’IpaBHEHMﬁ OEATENIbHOCTH,
6I{3H€C-HPOIJ,ECCOB 1 NMMOAIIpOLECCOB opraﬂmsaumn).

8. AHanM3 KOPPYNIMOHHBIX PUCKOB

8.1. OcHoBHadA 3ajjaya aHaAM3a KOPPYNLMOHHBIX PUCKOB — ONPENENTD A4 KaXK 101
BbISAB/IEHHONM KPUTHYECKO! TOYKM BEPOATHBIA CNOCO6 COBEpIIeHMA KOPPYNLUMOHHOTO
npaBoHapyuIeHusa paboTHUKaMM OpraHu3aluy (KOPPYNLUMOHHYIO CXeMY) M JOMKHOCTH
(monmHoMoYMs) pabOTHMKOB, Ha/lM4uMe KOTOPbIX TpebyeTcs [/id peanusaniy Kaxpou
KOPPYILMOHHOM CXEMbI.

8.2. B penax 6Gonee MONHOrO MOHMMAHUA BOSMOXKHBIX KOPPYTLMOHHBIX CXeM
peKOMEeH[yeTCA HayaTh aHa/IM3 KOPPYNLMOHHBIX PUCKOB C IpoBefieHus 6onee raybokoro
uccnenoBaHusl BbISABIEHHBIX KPMTHMYECKMX TOYEK C TOYKM 3peHMA MOTEeHLMATbHOTO
HapyLUMUTENA,

KrnoueBpIM P 3TOM ABAAETCA CEAYIOLINI BOTIPOC:

- ecnu OBl Kakoum-mbo 13 Y4acTHUKOB 6M3Hec—npouecca CTpEMMIICA M3BJI€Yb
M3 CBOMX TIOTHOMOYMI HENpaBOMEPHYK BBITOAY /1A CEﬁH, 4 TpeTbMX ML MIN
HENMOCPEACTBEHHO 4/1 OpraHM3aliy, KaKiiM 06Pa30M OH MoT 6b1 3TO c,uena'rh?

B wensx oTBeTa Ha 9TOT 061 BONIPOC IIPeACTaBAAETCA MOE3HBIM OTBETUTD Ha
psAA BCIIOMOTraTeIbHBIX BONPOCOB. [Ipy 3ToM Takue BONpock! Lienecoo6pasHo 3ajaBath
NPUMMEHNUTEIbHO K IByM TUIAM CUTYaLMAM:

-xorga pabotHMK (paboTHuMKM) o6majaeT NOTHOMOYMAMY, IO3BOMAIOMINMM
TIO/TY4YMTh BBITORY AA ceOsd WM [J14 CBA3aHHBIX /INL;

-Korga paboTHuk (paboTHMKM) M (M/1M) OpraHMU3alys B L€JIOM 3aMHTEPECOBAHbI
B HOH}“}'CH?IPI BbITObI, pacnpencnﬂcmoﬁ TDCYLI,B.PCTBCHHDIMII‘T (MyHWIJ.HHaHbH])IMI"I)
OpraHaMy WM APYTMMM OPTaHM3ALUAMM.



[IpuMeHMTENBHO K NEpBOMY TUITYy CMTYallMii NPy aHaAU3€ KPUTUYECKMX TOYEK
crenyeT yoenuTb BHUMaHKe CIeAYIOLIMM BOIIPOCaM:

-KaKHMe BbITObI (npeumymecma) paciipene/IAnTCA B paMKax 6D‘I3HEC"1’1POH€CC& "
71 KOrO OHM IIPEACTaB/IAT MHTepeC?

-Kakue fejictBus (6espmeiicTBue) noTpebyeTcs COBepIINTb HENOOPOCOBECTHOMY
pabOTHUKY B LieIiX HeNpaBOMEPHOTO paclpeleNleHys BbITObl (NMpenMyllecTsa) B
T0/1b3y 3aMHTEPECOBAHHbIX IM1LY

-ecni  HepgoOpPOCOBeCTHBIN pabOTHMK HENPaBOMEPHO paclpefiensieT BbITOLY
(npeumyniecTBO) He B MOnb3y cebs m (may) cBOMX OMMBKMX PONCTBEHHMKOB, KaKiM
06pasoM OH CMOKEeT M3BJIeYb IMYHYIO BHITOY 3 KOPPYMILMOHHOTO B3auMOIENCTBUA?

-MOXeT /i1 HefloOpOCOBeCTHbI PabOTHMK B ONMHOYKY COBEPIUMTb [AeiCTBIA
(6esmeiicTBue), HeobxomuMmble Il HENPaBOMEPHOrO  paclpefiefieHus  BbIOIbI
(mpeuMmy1iecTBa) B MO/Ib3y 3amMHTepecoBaHHbIX nmu? Ecim Het, Koro n3 pabOTHMKOB
opraHmsaumm emy Heo6XOAMMO BOBJAe€4Yb B  COBEpILEHUE  KOPPYILMOHHOTO
npaBOHApYLIeHNA?

-KakuM 006pasoM BO3MOXKHO OOOITM BHepeHHble B OpPTraHM3aLMM MeXaHU3Mbl
BHYTPEHHEro KOHTpona?

HpMMEHMTEHbHO KO BTOpOMY THUIIY cm‘yaumﬁ PEKOMEHAYETCA OTBETUTHL Ha
ciegyromue Bonpochl

-CYIleCTBYeT /1M BbIrofia (IpeuMyllecTBO), pacnpefensemMas rocyapcTBeHHbIM
(MYHULMI@NTbHBIM) OPTaHOM MM JPYTOil OpraHmusanmeil, B IOAYYEHUM KOTOPOil MOXKET
6bITh 3aMHTepecoBaH paboTHMK (paboTHuKM) 1 (M1M) OpraHu3aLus B LeaoM?

-B3aMMOJIENCTBYeT /1M OPraHM3alMs C KOHTPAareHTaMy, MMEIUIMMM CBA3U C
FOCYHapCTBEHHbIMM (MYHMIMIIA/NbHBIMM) OpPraHaMM WM MHBIMM OpraHU3alMsAMA,
pacripefieNAoMMUMK BBITOly (IPEUMYILECTBO), B MOMYYEHMM KOTOPOIl MOXeT ObITh
3ayHTepecoBaH paboTHuk (paboTHukm) n (1n1) opranmsauus B uenom?

-KakuM o6pasoM pabOTHMK OpraHM3aLiy MOXKET TOBAMATb HAa pachpefieneHne
rOCyJapcTBeHHbIM (MyHMLMIIaZIbHBIM) OPraHOM MM MHO¥M OpraHM3alMeN BbITOJibl
(mpeuMylLecTBa) B €ro MO/Mb3Y WK B MONb3Y ero opranusauun? Tpebyerca m 4j1s 3T0ro
y4acTHe MHbIX pabOTHMKOB UM KOHTPAreHTOB?

-KakuM 06pasoM BO3MOKHO 00OJTH BHeJpeHHble B OpraHM3alMM MeXaHMU3Mbl
BHYTpPeHHEro KOHTpona?

8.3. Ha ocHose NpOBEAEHHOTO YFH}’@'ICHHOI'O aHa/ansa KpUTHMHYECKMX TOYEK CIEAYVET
COCTaBMTDb (;f)OpMa}IMSOB&H HO€ONMCaHNe KOPPYIILI MOHHDIX PUCKOB B KayKJ1 07 BblABNI€HHON
KPKTH‘JECKOI‘& TOYKE, BKIIOYaWI1lee, B 4MUC/E IPOYETO, C/IEAYIOITYIO0 Mchopmaumm:

a) KpaTKoe ONMCaHMe pachpefensieMoil B KPUTHYECKOM TOYKE BBITOMIb
(mpeumylecTBa), CTpeMIeHNe K MOMYYeHMI0 KOTOPOii pabGOTHMKOM OpTaHusalmm u
(m1n) ee BHEIIHMMM KOHTPAareHTaMyu ABAAETCA NMPUYMHOIN COBeplIeHMsA pabOTHUKOM
OpraHmusalyiy KOPPYILMOHHOTO NpaBOHAPYLIEHNS;

6) mepeveHb MOTEHILIMA/IbHBIX BBITOAONPHOOpeTareneil — mill, KOTOpble CTPeMATCS
u3B/leYb BBHIrOAy (NpPeMMYLIECTBO) M3 COBeplIeHMs pabOTHMKOM OpraHM3alym
KOPPYIILIMOHHOTO IIpaBOHApPYIIeH!A B pacCMaTpyUBaeMOi KpUTUUYECKOI TOYKe;

B) IHepeuyeHb JO/DKHOCTell pabOTHMKOB OpraHusanmyu, 6es yyacTus KOTOPBIX
HeNpaBOMepHOe paclpefie/ieHne BBITOAbl (IpeuMyliecTBa) B KPUTHYECKOH TOUKe
HEBO3MOXKHO M/IM KpaliHe 3aTPYJHUTENIbHO (T1epeyeHb JOKHOCTEI, 3aMellleHie KOTOPbIX
CBA3aHO C KOPPYILMOHHBIMM pMCKaMM), C yKasaHMeM BO3MOXHOM PONM KaKAOro
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paboTHMKA B peanu3aLy KOpPpPYILMOHHONM CXeMbl;

r) KpaTKOe OIMCaHMe BBITOAbI, MNonydaeMoii paboTHmkoMm (paboTHMKaMm)
OpraHM3aLMy, CBA3aHHBIMY C HUM JIMIIaMy U711 HETIOCPEICTBEHHO CaMoli Opranusalueis,
B pesy/bTaTe COBepLIEHMA KOPPYIIMOHHOIO IPaBOHapy1IeHNA;

1) OmMcaHyue BO3MOXKHBIX cIlocoboB mnepegnauu paboTHMKY (paboTHuKam)
opraﬁmaaumw MIn ,U,OH}KHOCTHOMY HMI_{}’ (ROH}KHOCTHI)IM HMH&M), C KOTOprM
BSaMMOﬂeﬁCTBYET Opranmaau,ms, 303Harpa>xne;ms 34 cosepmenme KOPPYI'IU,MOHHOFO
IIpaBOHapYLIEHN;

e) KpaTKoe omycaHue crnocoba copepiieHs KOPPYNUMOHHOrO IIPpaBOHapyILeH sl
(KOppyNLUMOHHONM cXeMbl), Hampumep: ‘TIpMHATHME peleHMEe O 3aKymKe AAA HYX]
opraHusanyuy TOBApOB Ha 3aBEJOMO HEBBITOOHBLIX YCIOBMAX B LCAAX MNOTYYCHNMA
HEe3aKOHHOTO BO3HATPa)KAeHMA OT OCTABLIMKA ;

)K)  pasBepHyTOe oOmmMcaHme crnocoba  coBeplleHMs  KOPPYIIIMOHHOTO
npaBoHapylleHUs (KOpPyNUMOHHOM CXeMbl), B TOM UMc/e: MHMLMATOP KOPPYNUMOHHOrO
B3aMMOJENCTBUSA, I0C/IeA0BaTeIbHOCTh [ENCTBMI U B3aMMONEHCTBUIT paboTHMKa
(paboTHMKOB) OpraHMsalMM U ee KOHTPAreHTOB IO HEeIPaBOMEPHOMY paclpefie/leHMIo
BBIrOfbl (MpeuMylllecTBa) ¥ Iepefade paboTHMKY (paboTHMKAM) OpraHM3alMM WM
NO/DKHOCTHBIM JIMLIAM, C KOTOPbIMM B3aMMO[ENCTBYeT OpraHM3alus, He3aKOHHOIO
BO3HArpakieHus;

3) COCTaB KOPPYIMIMOHHBIX IPaBOHAPYIIEH M, KOTOPbIE JO/DKHbI ObITh COBEPIEH b
paborHykoM (pabOTHMKaMM) OpraHM3aLMM AJIS peanusalyy KOPPYNLMOHHON CXeMbl,
C yKasaHMeM CCbUIOK Ha KOHKPeTHble TO/IOKEHMsA HOPMaTHBHBIX NPaBOBbIX aKTOB (110
BO3MOYKHOCTH);

M) npouenypbl BHYTPEHHETO KOHTPOJIA B paccmanuBaeMOﬁ KpMT]*’I‘-lECKOfI TOYKE:
paboTHMKM (CTPYKTYpHbIe NOApas/ieNienNs) opraHu3an iy, Hajie/leHHble IOTHOMOYMAMN
1o OCYIIECTB/IEHMUIO BHYTPEHHETO KOHTPOA; NnepuMoanNIHOCTD KOHTPO/NbHDBIX
MCPOHPHBTMFI; KpaTKO€ OIlMcaHMe KOHTPOJ/JIbHbIX MEPOHPMHTMﬁ;

K) BO3MOYXHbIe ClIoco6bl 06X0a MeXaHU3MOB BHY TPEHHET0 KOHTPOJIA.

8.4. Ha arame mnpoBefeHMa aHanM3a KOPPYNIMOHHBIX PHUCKOB C/IefiyeT
TakKe CPOPMMPOBATL TepedyeHb J[IO/DKHOCTEN, 3aMelleHye KOTOPbIX CBA3AaHO C
KOPPYNLMOHHBIMU pucKamy (nanee — IlepeyeHb), B KOTOPbIA PEKOMEHAYeTCA, MPeXie
BCEro, BK/IIOUMTD JO/LDKHOCTH, 0643aHHOCTH 110 KOTOPBIM NPENyCMaTPUBAIOT:

- IPMHATHE PELUEHMA 1 (HHM} copeplieHmne aencTem, IpAMO HallpaB/I€HHOI'O Ha
pacnpepenesie Bbir'ojibl (npemmqu,eCTBa];

- OCyleCcTBIEHME HOH,I"OTOBMTEHI:HOE«'I pa60TbI, Ha OCHOBaHMM KOTOPO]:I
NIpMHMMAETCA pEIUEHME, HAIIPABJIEHHOE Ha paclipele/ieHe BbII'OJ bl (HPEHM}’HJ,QCTBG.);

-OCYyLeCTB/IeHMe KOHTPO/IbHBIX PYHKIMI BOTHOLIeHMM pabOTHMKOB OpraHu3aL i,
NPUHUMAIOMIMX MY TOTOBAIIMX pelleHNs, HanlpaB/ieHHble Ha paclpe/iefieHye BhITOMbl,
B TOM 4yC/le OCYIlecTBIeHMe (YHKUMI 10 NpPeAyNpexOeHni0 KOPPYNLMOHHbIX
npaBoOHapyLIeHNMIA.

8.5. B oTHOWeHMM MNODKHOCTEN, MCIONHEHMe 00A3aHHOCTeN I0 KOTOPbIM
nofipasymMeBaeT OCylleCTB/IeHUe MOATrOTOBUTENbHOM paboThl, Ha OCHOBaHMM KOTOPOI!
NpUHMMAETCs pellieHMe, HalpaB/leHHOe Ha paclipefiefieHye BbIrofbl (IpeumyliecTsa),
peKoMeHyeTcs BKI04YNTh B [lepeyeHb caenyolye J0MKHOCTH:

-JIOJDKHOCTY, MCIONHeHMe 06A3aHHOCTENl 110 KOTOPbIM  IOf[pasyMeBaeT
NOATBepKAeH e papa GU3MYECKOro MM IOPUIMIECKOro MLa Ha IONy4eHue BhIro/[bl



(mpenmyLIecTBa);

-HOMAKHOCTH, MCIIOJTHCHME o0s3aHHOCTEIl  TIO KOTOpBIM  NOApasyMeBacT
obocHOBaHIe OpEeMMYLIECTB TOI'O UM VMHOTO IIpETEH/IEHTA Ha T10JIy4eHe BbITOIbl;

-[O/KHOCTH, MCTONHeHVe 00A3aHHOCTell 1I0 KOTOPBIM NOApasyMeBaeT
onpefeneHne pasMepa MaTepyaibHO BBITOAbI;

-LOMKHOCTY, MCHONHeHMe 0043aHHOCTel! TI0 KOTOPBIM  MOJipasyMeBaeT
NpoBefieHNe NpPOBepKH, ayAuTa OPUAMYECKMX /M1, NPeTeHAVIOLMX Ha IoNy4eHue
BBITOZIbI (IIpeMMyIlecTBa) U MIOATOTOBKY ZOKYMEHTOB TI0 ee pe3y/ibTaTaM;

- JO/IDKHOCTH, UCITOJTHEHME obsA3aHHOCTEI IO KOTOpPLIM IIOApasyMeBaeT IIPOBEleHI €
OLIEHKM OIlepalilMOHHBIX PMCKOB.

ITpy NpuMHATNY pelleHus O 1enecoo0pasHOCTM BKIOYeHNs B [lepeyeHb Ipoumx
JIO/I’KHOCTEJ!, MCTIONHEH)Ee 06A3aHHOCTel! 110 KOTOPBIM I0pasyMeBaeT OCYLIecTBIeHne
TIOATOTOBUTENBHONM paBoThl, a TaK)Ke MHBIX JO/KHOCTEN, peKOMEH/YeTCs YYMTbIBaTb,
uMeeT /M pabOTHMK peabHYH BO3MOXKHOCTb CBOMM JHeiicTBMeM (GesneiicTBueM)
MOB/IMATH Ha COleprKaHue pellleHns O paclpeie/ieH!y BBIrozb! (IpeuMylecTsa).

8.6. [1pu ompepneneHuy Kpyra pabOTHMKOB OpraHM3anyu, 06e3 yyacTus KOTOPBIX
He MOXeT ObITb peann3oBaHa KOPPYNLMOHHAs CXeMa, CTIeAyeT MCXONUTh He TOMBKO 13
byHKLMOHAMA CTPYKTYPHBIX IOApasfie/leH NI U JO/KHOCTHBIX 00A3aHHOCTel pabOTHUKOB
OpraHMsallMi, 3aKpeIyIeHHbIX B IONOXKEHMSX O CTPYKTYPHBIX IOApasfeNeHusIX u
JIOJDKHOCTHBIX MHCTPYKUMSIX, HO U 13 peasbHO CYLIeCTBYIOLIEr0 paclpefeneHus
bynkumit 1 0643aHHOCTET.

9. PamxnpoBaHue KOPPYIIMOHHBIX PUCKOB

9.1. ITocne noAroToBKM (GOPMaNU30BAHHOTO OMMCAHNUSA BCEX KPUTHYECKMX TOYEK
¥ KOPPYNLMOHHBIX CXEeM PeKOMEHJIyeTCSi NPOBECTM OLEHKY 3HAaYMMOCTU KasKZIOTO
BbIAB/IEHHOT'0 KOPPYNLIMOHHOTO PICKa ¢ TOYKY 3peHNs BepOATHOCTH ero peannsalun 1
BO3MOJKHOTO yllep6a B pe3y/bTare ero peanmsarii.

9.2. Ilpn oueHKe 3HAUMMOCTH KOPPYILMOHHBIX PHCKOB MOTYT MCIIONb30BaTbCA
pasnnuHbie MeTonbl. OpHMM M3 Haubonee NPOCTHIX METONOB, PEKOMEHIYeMbIX IpH
IIepBOHAYa/IbHOl OLeHKe KOPPYIILMOHHBIX PUCKOB, a TAKXE B C/lyyae HEBO3MOKHOCTH
11 Hellenlecoo6pasHOCTH MCII0/Ib30BaH s Go/ee CI0KHBIX 1 TPYA03aTpaTHbIX METOJOB,
ABJIAETCS OlIEHKa 3HAYMMOCTH KOPPYILMOHHbBIX PUCKOB Ha OCHOBE KOPPYIIIMOT€HHbIX
dakTopoB. JJaHHbII MeTO[, OCHOBaH Ha aHa/ln3e HaAM4yMA 1 CTelleHM BbIpaKeHHOCTH
00CTOATENIbCTE,  YBEMMYMBAIOIMX BEPOSTHOCTb  COBeplieHMA  KOPPYIIMOHHBIX
NpaBOHAPYIIEHNA.

9.3. K uncny K1r04eBbIX KOPPYIIMOTeHHBIX GaKTOPOB OTHOCATCA:

a) BO3MOXHOCTD ITONTy4eHMA KeM-M60 13 pabOTHMKOB B pe3y/ibTaTe peanusalnn
NOTeHIMaNbHOM KOPPYIILMOHHOM CXeMbl 3HAUMTeNbHOM, IO CPaBHEHMIO C €ro
ouuManbHbIM JOX0ZI0M, MaTepUaibHOIl BbITOJbI;

0) BO3SMOXHOCTb IIOYYeHNS TeX WIM MHBIX BHITOJ (IpeMMyllecTB) [
OpraHMsalMy TIpM B3aMMOJENCTBUM C TOCYJAPCTBEHHBIMM (MYyHMI[MITaZTbHBIMMU)
OpraHaMy MM MHBIMM OpraHM3alMAMM;

B) IPOCTOTA HOTEHLMANIBHON KOPPYILIMOHHOM CXeMBbl, B YaCTHOCTM HeGO/MbIloe
4nucno pabOTHMKOB OpraHM3alMy¥ ¥ BHEUIHMX KOHTPAreHTOB, y4acTHe KOTOPBIX
HeoOXOIMMO AJiA peanusalyi KOppyINOHHOM CXeMb;

I) PpacIpoCTpaHeHHOCTb [OTEHIMANbHON! KOPPYNLMOHHOM CXeMbl, T.e.
Hamuue MHQOpPMalUMM O HEOJHOKPATHOM MCHONB30BaHMM KOPPYIIUMOHHOM CXeMbl
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B OpraHM3alyAax, OCYLIECTBAAIOMINMX aHa/JIOTM4YHbIE BMABI ACATC/IbHOCTHM, B MHBIX
OpraHM3alNAX;

1) oTcyTcTBMe MM HedPPeKTUMBHOCTb MeXaHM3MOB BHYTPEHHErO KOHTPO/IA B
KpUTUYECKOM TOUKE;

E) HENOCTaTOYHaA pernaMeHTalAa IpoueccoB B KPMTHHCCKOﬁ TOYKE.

B 3aBucumocTM OT cneumMdukM aHanM3upyemMoro OusHec-lpolecca nepedyeHb
KOPPYNLMOTeHHbIX (PaKTOPOB MOXKeT OBITb JIONONHEH, HaNnpuMep, TakKuM (akTopoM,
KaK B3aMMOJIEMICTBME C TOCYJAApPCTBEHHBIM OPTaHOM, Ciy)Kalljiie KOTOPOTO YacTo
NpY3HABAIMCh BUHOBHBIMU B COBEPIIEHMI KOPPYILIMOHHBIX IPaBOHaPYLIeHMIA.

9.4.CreneHbBbIPaKeHHOCTU KaXXJOT0 KOPPYIILMOTreHHOro hakTopapeKoMeH1yeTCs
OLIEHUTD C MCIO/Ib30BaHMEM KOMIeCTBEHHbIX II0Ka3aTe/ell B 3aBUCMMOCTI OT Ha/IM4YMA
WM OTCYTCTBUSI OIIpefie/ieHHbIX IPU3HAKOB JAHHOTO KOPPYIUMOreHHOro ¢axropa
(HanpuMep, “OTCYTCTBYET WM MPUCYTCTBYET B HE3HAYMTENbHONM crenenu - 1 6amn,
“NpUCYTCTBYET B ONpeJie/ieHHOl cTenenn - 2 6anna, “IpUCYTCTBYeT B 3HAYMTENbHOM
crenenn” - 3 Gamna). IIpun 3TOM peKOMeHNyeTcA paspaboTaTb YeTKMe KpUTepyum
OLEHKY CTeleH! BBIPAKEHHOCTM KaXKJIOTO0 KOPPYNUMOreHHOro (akropa C y4eToM
crieunGuKY [eATeNbHOCTM OpraHMzauuy (HanpyuMep, CTeNeHb BbIPA)KEHHOCTH pUCKa
pacTeT IPOMOPLMOHANLHO KOJMYECTBY aHA/NOTMYHBIX HAPYIIEHMil B IPOIIOM MM
YMCIY COTPYAHMKOB OPraHM3alyMy, y4yacTve KOTOPBIX moTpebyerca A peanmsaliy
KOPPYILIMOHHO CXeMBbI Ha IPAKTUKe).

JTorosas cTenesb BbIPaXXEHHOCTH KOPPYILMOTreHHbIX (PaKTOPOB PAcCYMThIBACTCH
KaK cymMMa Oa//IbHbIX OLIEHOK CTeNeHM BbIPOKEHHOCTHM Ka’K[AOro KOPPYHLMOTeHHOTo
daxrTopa.

9.5. Ilpy MCNONB30BAHMY YHPOLIEHHOM INPOLeAYypPbl BEPOATHOCTb peanusanum
KOPPYNLMOHHOTO PMUCKA OLIEHMBAETCA C MCMONb30BaHMEM Tpex6aibHOI IIKaibl
(Hanmpumep, “HusKag, “cpefHAsA’, “BbICOKasA ) M OINpeNeNsdeTcs MTOTOBOH CTeNeHbIo
BBIP@K€HHOCTH KOPPYNLMOreHHbIX PaKTOPOB.

an 9TOM PEKOMEHAVETCA NNPUNCPKUBATHCA CNEAYVIOIIMX MPUHIIMITOB:

-BEPOATHOCTb peanusaliuy KOPPYNLMOHHOTO puCKa CreflyeT OLIeHMBaTbh Kak
HUSKYI0, C/I1 BCe KOpPYNLMOTeHHble PaKTOPbl OTCYTCTBYIOT M/IM KPajiHe He3Ha4MTe/IbHbl
(monyumnu oueHky 1 6ann);

-BEPOSATHOCTD peanM3aly KOPPYIIMOHHOTO PUCKa C/lelyeT IPU3HATh BBICOKOI,
ec/m X0Ts Obl 1Ba KOPPYNLMOreHHbIX GaKTOpa NPUCYTCTBYIOT B 3HAYMTEIbHOI CTENEHN
(monyumnu ouenky 3 6anna) wam 6Gonee NONOBMHBI KOPPYNUMOTeHHbIX (aKTOPOB
NPUCYTCTBYIOT B OTIPefieNIeHHOI CTeneHn (onyunm oueHky 2 6anna).

9.6. Ilpn Hanuumy HeoOXOAMMBIX PECYPCOB OpraHM3alyeii MOTYT NPUMEHATbCS
1 MHble, 6oee COKHbIE, METOMbI OLIEHKM BEPOATHOCTM peaiu3alluy KOPPYIIMOHHbIX
PMCKOB, HAITp¥MeP MeTOJ] SKCIIEPTHBIX OLLEHOK.

9.7. Hapsany c BepoATHOCTbIO peanmsalny KOpPyNUMOHHOTO PUCKa PEKOMEHyeTcs
OLlEHUTb BO3MOXHbBIA Bpef (ymep6) oT peanmusauuym KOPPYILMOHHOIO PUCKAa B
KPUTNYECKOM TOUKE.

I1pu 3TOM IIPHUOPUTETHOE BHUMAaHMe PeKOMEHyeTCA YAeMUTDb CNelyIOIMM BUaM
Bpena (yuep6a):

'Bpeﬂ, KM3HHM M SJJ'OpOBbIO I‘pa}xp,aH;

-BpeJl HallMOHaNbHOM 6e30MacHOCTH;

~M&TepHa}IbeIf:I YH},EP6 OpraHmMsanyu, B TOM HYMC/I€ yTpaTa WM IIOpYa aKTHUBOB



opraHmsanyuu, Heo6OCHOBaHHOE yBelIMueHMe PacXOOB Ha 3aKyNKy TOBApOB M YCIYT,
PacXoJibl Ha IIOATOTOBKY K Cy[eOHbIM pasbupaTenbCTBaM 1 CyfileOHble M3IePIKKY, ITPadbl
32 KOPPYTILMOHHbIE IPaBOHAPYLIEH N, YITyllieHHas BbIr0/ia, 3aTPaThl HA BOCCTAHOB/IEHNE
HaJlTeXXallero nopsaka peanusanyy 613Hec-1mpoLeccos;

-penyTalMOHHbIA yulep6 OpraHmMsanyu, B TOM HMC/Ie HeraTuBHble My6myMKaumm
B CPeACTBaX MaccOoBON MH(OpMaLuy, pe3oHaHCHble cyfneCHble pa3buparTenbCTBa,
MHOTOUYMCTIEHHbIE ’Ka/100bl ¥ IIPETEH3MM CO CTOPOHBI TPaXK/laH M OpraHM3aLMil.

9.8. OueHka BO3SMOXXHOTO Bpesia (yumiepba) oT peanusaluy KOPPYHLMOHHOTO
pUCKa Tak)Xe MOXXeT ObiTh KadecTBeHHOI (Hanmpyumep, “He3HaYMTENbHbIIT, “CpefHuil’,
“3HaYMTENbHbIN ) M KOMMYECTBEHHO (pasnuyHble GanibHbIe HIKabl).

IIpy nepBoHa4aZbHOM  BHEJPEHMM  OLEHKM  KOPPYHLMOHHBIX  PUCKOB
PEeKOMEHIYeTCA UCTIONb30BaTh MPOCThIe (Tpex6anibHble) IKa/bl OLIEHKN.

9.9. B cnyuae ecnu peanmsauya KOPPYIIMOHHOTO PUCKa MOXKET MOB/I€Yb Bpef,
JKM3HM Y 300POBbI0 IpakpaH M (MIM) Bpe HaLMOHa/NbHOM 6e30IacHOCTM, TaKOM
NOTEHLMaNbHbI BpeJl ClefyeT OLleHMBaTh KaK 3HAYMTeNbHbIN (MaKcuManbHasa OLieHKa
110 BeIOpaHHOI 6a/IbHOI LIKae).

[Ipn oleHKe BO3MOXHOrO MaTepMANbHOTO WIM pPeryTauMOHHOTO Bpeja
OpraHMsaluy CjefyeT, B EPBYI0 OY€PEe/ib, aHa/IM3UPOBaTh, CIIOCOGHO M NPUYMHEHME
TAaKOro Bpejla Cle/laTb HEBO3MOYKHBIM BbBINO/IHEHME [€/1eli W 3ajfla4y OpraHMsalyun u
NpUBECTM K NPUOCTAHOBKE ee JIeATe/NbHOCTU. B 3TOM ciyyae moTeHLManbHblil Bpeq
cleflyeT OlleHMBaTh KaK 3HaYMTe/IbHbli (MaKCcUMarbHasl OljeHKa 10 Bbi6paHHoi 6an1bHOoll
HIKase).

B cnyyasx ecnm  peammsauus  KOPPYNLMOHHOIO PUCKA He INPUBOJUT K
MPUOCTAaHOBKE [eATENbHOCTY OPraHM3alMM, PEKOMEeHIYeTCsl OLEeHUTb, BO3MOXHO /N
HACTYIJIEHME TAaKMX HEeraTMBHBIX TOC/IENCTBUI KaK BOSHMKHOBEHME CYIECTBEHHbIX
NpPenATCTBUI NpM peanusalMy OTAENbHBIX K/IIOYeBbIX OM3HEC-NMpOLLeCCcoB, MOTEps
KOHKYPEHTHbIX MPeuMYILecTB Ha JJIMTe/lbHblii CPOK, NPUYMHEHMEe MaTepuanbHOro
yiep6a, CoCTaB/IA0LIEero 3HaYMTebHYIO 4acTh OT 060pOTa OpraHMsalMu.

9.10. ITo pesynbraTaM OLLEHKM BEPOSTHOCTY peanyusalyii ¥ BO3MOKHOTO yuepba
OT pea/nM3auuy KOPPYIUMOHHBIX PUCKOB B LE/NSAX PAalMOHANBHOTO PacXofoBaHUsA
pecypcoB 1LenecooOpasHbIM MOXKET CTaTh Bbljie/leHMe OT/e/IbHBIX KPUTHYECKUX TOYEK,
B OTHOIIEHMM KOTOPBIX Mepbl 10 MMHMMMU3ALMMU KOPPYILMOHHBIX PUCKOB HO/KHBI
OBITh peajn30BaHbl B IEPBYIO 0Yepenb. [11s1 ITOro KOppynuUuOHHbIE PUCKU HEO6X0AMMO
NPOPAaHXMPOBATbH C TOYKYM 3PEHMA MX 3HAYMMOCTM [JIsi OPraHU3aLuu, TOCYAapcTBa U
obuiecTsa.

9.11. 3HauMMOCTb KOPPYNLMOHHBIX PUCKOB OIpeAensieTcs CoyeTaHUeM
paccuMTaHHbIX paHee MapaMeTpOoB: BEPOATHOCTH peanus3alyy KOppYINLMOHHOTO pycKa
B KPUTHYECKOJ TOUKe (BepPOATHOCTb) ¥ BO3MOXXHOTO Bpe/ia OT ero peanusauuu (spen).

HpH 3TOM 3HA4YMMOCTD PMCKa €CTb BEPOATHOCTD, YMHOXKEHHAA HA Bpe]l.

9.12. ParXupoBaHe KOPPYIIMOHHbIX PUCKOBIIO 3HaYMMOCTY MOXKET TPOBOAMUTLCSA
C UCIIONIb30BaHMEM KaK Ka4eCTBEHHbIX, TaK ¥ KO/IMYEeCTBEHHbIX T0KasaTe/nen.

OJJ,HHM 13 BO3MOXHbBIX  CIIOCOOOB TaKOro PaHXMpPOBaHMA ABIAETCA
JICTIO/Ib30BaH}e MATPULIbI OLLeHKM 3HAYMMOCTH PUCKOB. [1py 3TOM BCe PUCKI 10 CTeTeHN
CBOEIl 3HAYMMOCTU PasienATCa Ha KpUMTUYeCKNe, CYLIECTBEHHDbIE M HE3HAYMTE/NbHBIE.
Ba30Bblif BapMaHT TaKoi MaTpylibl IpeAcTaBied B Tabnuue 1.
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Tabmama 1. MaTpHIa OLeHKH 3Ha9HMOCTH KOPPYIIIHOHHBIX PHCKOB

BepoqTHOCTh PeaTH3alHMH KOPPYIIIHOHHOIO PHCKA

Huzkasa

Hes3HauHTeIbHBIH
PHCK

HezHagHTeIBHbIH
DHCK

Hesnagn- HesgagHTenbHbIH ' HespagureThHBIH | HesHAYHTEILHEIH
TeIbHBIH PHCK PHCK PHCK

TToTeHIHAIBHBIH
Bpen

10. Pa3pa6oTka Mep H0 MMHMMN3ALNI KOPPYIIVOHHBIX PHCKOB

10.1. [Ins Ka>kJoit BBISBIEHHOM KPUTUYECKOM TOYKM HOJIKHBI OBITH ONpeieieHbl
BO3MOJKHblE Mepbl MO MMHMMM3ALMK COOTBETCTBYIOIIMX KOPPYILMOHHBIX PUCKOB.
[Tpu 3ToM Heo6xonMMO XOTS ObI MPUOIN3UTENBHO OLLEHUTh 06beM (PUHAHCOBLIX 3aTpaT
Ha peanynsalMio 3TUX Mep, a TakXKe KaJ[poBble ¥ JMHble pecypchl, HeobXonumbie [
IIpOBeieHNs COOTBETCTBYIOLINX MepOIIPUATHIA.

10.2. B cnyyae Hamums HEOOXOMMMBIX peCcypcoB BO3MOXKHO IIpOBefieHNe
MepOIpUATHI 110 MMHMMM3ALIMK BCEX BbIAB/IEHHDIX PUCKOB.

B clydae HeBO3MOXKHOCTM MIM  3KOHOMMYECKOM  Helleecoo6pasHOCTU
OHHOBPCM@HHOf‘i peanusanvy MEp o MMHMMM3AL[ MM BCEX BbIAB/IEHHBIX KOPPYIILIMOHHBIX
PUCKOB He0oOXOIMMO, B NepBYI0 Ouepelb, peanyus3oBaTb Mepbl N0 MMHUMMU3ALMK
KPUTMYECKVX U CYLIeCTBeHHbIX KOPPYIILIMOHHbIX PUCKOB.

10.3. Ilpu ompepeneHuy Mep MO MMHMMM3ALMM KOPPYIILMOHHBIX PHUCKOB
peKOMeHNIyeTCs IPUAEPIKMBATLCA CIENYIOUMX TPUHLMIIOB:

-Kakpas Mepa Jo/KHa ObITh  chopMynupoBaHa KOHKPETHO, paboTHUKM
opraHusaluy, BOBJICUCHHBIC B IIpOLECC €€ peanusanuu, AOTXNKHBI [IOHMMATb, B 4YeM
OHa 3aKJIIYaeTcs, TIOHMMATh JKeJlaTe/IbHbIll pesy/IbTaT U €ro CBA3b ¢ MUHMUMM3ALel
KOHKPETHOI'O KOPPYIIIMOHHOTO PUCKa;

-8 KaXJol Mepbl AOMKeH OBbITb YCTAaHOBIEH CPOK MM IIepUOIMYHOCTD ee
peanusanmm;

- 1A KQXKJI01t Mepbl JO7KeH OBITh ONpefie/ieH OTBETCTBEHHBIII 3a ee peanusalinio;
- peanysanya Kax o Mephbl J07KHa ObITh NOATBEPXK/IeHa IOKYMEHTaIbHO;

-Ha CTaiuM IIJIaHMpOBaHMA MEp 110 MMHUMM3ALMM KOPPYILMOHHBIX PUCKOB
LLO/DKHBI ObITH TpopaboTaHbl MEXaHM3Mbl MOHMTOPMHTIA peaiM3alyiy 3TUX Mep ¥ OLleHK!
1X 3P PeKTUBHOCTH.

10.4. BosMOKHblE Mepbl 110 MUHUMM3ALMIM KOPPYITLMOHHBIX PUCKOB BKI/IIOYaIOT
HECKO/IbKO OCHOBHBIX O710KOB:

1) Opranusaliius, perraMeHTallus 1 aBTOMaTH3alys IPOLIECCOB, B TOM YHCTIeE:

-JleTa/bHas pernaMeHTanus 613Hec-NpoLeccoB B KPUTUYECKMX TOUKax (mopsnka
M CPOKOB peanusaiui, JOKYMEHTALMOHHOTro obecreyeHus, OTBETCTBEHHBIX /ML),
3aKperieHye YeTKUX OCHOBaHMII M KpUTepUeB MPUHATUA NIOObIX pelleHnsi, BleKyuux
KOHKYPEHTHOe pacnpefiefiedue BBITOBI (IpeMMyILIecTBa), CBefleHMe K MUHUMYMY
AMCKPELMOHHBIX TTOTHOMOYMIT pabOTHUKOB OpraHu3aIu;

-CBeJleHMe K MMHUMYMY CHUTyallWil, IpM KOTOPHIX pelleH}e INpUHIMAeTCs
pabOTHMKOM €AMHONMYHO WMIM Ha OCHOBaHMM WHGOpPMalMM, IIOArOTOBAEHHOIN



pabOTHUKOM eIMHONMYHO, pasyMHOe pacliMpeHme Kpyra smmu, 6e3 ydacTus
(cornacoBaHue) KOTOPBIX He MOXKeT OBITh IPUHATO pellleHie O pacipee/ieHun BbIrojibl
(mpeuMmyiecTBa);

-NCK/TKYEeHMEe CMTY&L}MF&, IIpM KOTOPbIX paﬁoTHHK opraHmsayum coeMmeliacT
C})}”HKLI,HM IO MCIIOIHEHMIO pEeLI€HMA M KOHTPOJII0 3a €ro JICIIO/THEHMUEM;

-COBEpILIeHCTBOBaHMe MeXaHu3Ma 0T00pa pabOTHMKOB [I/11 BK/IFOYEHNMA B COCTAB
KOMMCCHI, pabounx rpynm, NIpMHMMAIOIMX YIIpaB/ieHYeCKie pellleHNs, HallpaB/ieHHOe B
TOM YJICJIe Ha BbIAB/IEHME 1 YPEryIMpoBaHyie KOHQIMKTA MHTEPeCOB;

-aBTOMaTM3aLMA OM3HEC-TIPOLeCCOB U OTAE/NbHbIX NOANPOLECCOB (HanpuMmep, s
3aKYNOYHOI JeATeIbHOCTY MOTYT ObITb BHEIPEHbI TaKue MpOLEeAypbl, KaK MOAr0TOBKa
3aKYTOYHOM JOKYMEHTALMM MM TEXHMYECKMX YCIOBMII C MMOMOILBIO OTJAENbHBIX
MPOrpaMMHBIX MOAY/Ieli yTeM 3aNO/IHEHMA ONpee/IeHHbIX N0/l ¢ Kak MOXHO Oornee
4acTbIM BbIOOPOM 3HaUEHMIl M3 3aKPbITOTO IpEN3aflaHHOro IepeyHs, aBTOMaTu3auus
NPOLIeCcCOB pacyeTa CTOMMOCTHM TEXHMYECKUX YCIOBMI M TEXHUYECKOTO MpeaIoKeHNs,
cosnaHue enHOI 6a3bl 3aKyNOK U T.1.)

[Tpy HanMuMK BO3MOXHOCTY NIPY pa3paboTKe COOTBETCTBYIOLIETO IPOrpaMMHOTO
obecrieyeHuss 1enecoo6pasHO MpPefyCMOTPeTb BCTPOEHHbI  10rMKo-OpMaTHbIil
KOHTPO/Ib ¥ OTPaHMYMUTENN, HE TTO3BOJIAIOLIME COBEPIIATD NE/ICTBUA, HallpaBle€HHbIE Ha
OpraHM3aluio KOPPYNMOHHOIO IIPaBOHAPYILIEH M.

2) COBepLLIeHCTBOBaHI‘IE KOHTPOJ/IbHBIX ¥ MOHMTOPWMHIOBBIX NMpoLENyp, B TOM
qyucne:

-HaCTM4YHasaA aBToMaTu3aumsa KOHTpOIA: BBEIJEHME B MH(bOpMaU,I‘IOHHbIe
CHUCTEMBI, COTIPOBOXKAIOIIME NeATENbHOCTD paﬁommxos opraHmsanmm, “HHHMKaTOpOB
Koppynuum”, TIO3BONAKIIMX ONEPATUBHO I10/IYHATb CBEACHMA O HaJM4YMM B paMKax
peanusannm 6M3H8C—I'IPOIJ,6CC3 IMPpM3HAKOB KOPPYINUMOHHBIX npaBOHapymeHHﬁ;

-COBepILIEHCTBOBAHME  MEXaHU3MOB  BbIAB/NEHMA  KOHQIMKTa  MHTEPecoB
B JeATe/NIbHOCTM pabOTHMKOB OpraHM3allMM, B TOM 4YUCAe IyTeM BHEIpPeHus
CrelManu3MpOBaHHOIO MPOrPaMMHOr0 obecneyenns, MNO3BOJAIOIIETO CONMOCTaBUTD
1HGOPMALIMIO O POACTBEHHMKAX PaGOTHMKOB ¢ MHDOPMaLMell O COCTaBe yupeauTenei u
OpraHax ynpas/leH!s KOHTPareHTOB 1 KOHKYPEHTOB OpraHu3alum;

-COBEPUIIEHCTBOBAHME MEXaHM3MOB, INO3BONAKMINX paGOTHHi{aM Opranm3anm
CBOEBPEMEHHO COOﬁLU,MTb O 3aME€YEHHBIX MMM CIV4aAX BO3IMOMKHBIX KOPPYIUMOHHBIX
Hapymenmﬁ, B TOM HMCI€ O CUTyalMAX, KOI'Ja B NpeAnojadraéMble KOpPpPYIUMOHHDBIE
NNpaBoOHapyLIE€HNA BOBIEYEHDI MX PYKOBOOWTENN;

-PerynsapHbii MOHMTOPMHI MHQOpPMalMKM O BO3MOXHBIX KOPPYHIMOHHbBIX
IpaBOHApPYIUIEHMAX, COBEPIIEHHbIX pabOTHIKAMM OPTaHNU3aLMM, B TOM YNCIe Kanob u
obpaieHnit rpaXk/iaH ¥ opraHmsaumii, ny6amuKalmii B CpefcTax MaccoBoit MHGopManmun
(Hanpumep, coznanme sbdeKTUBHOM “ropsiueit mMHUK);

-COBEpIIEHCTBOBaHE MeXaHM3MOB BHYTPEHHEro KOHTPO/IA 3a MCIO/IHEHMEM
paboTHMKaMy OpraHmsaluy CBOMX O00A3aHHOCTEN, C YYeTOM BEPOATHBIX CrocoboB
o6xopa BHE[IpeHHBIX IPOLIEAIYP KOHTPOTS;

-COBEpILIEHCTBOBaHMe NPOLENlyp BHYTpeHHero 6yXxranrepckoro u (GpuHaHCOBOTO
KOHTPO/I, B TOM 4HC/e NPOLEAYP paclipefeneds U IMOCNeAYIOUero UCIonb3oBaHus
CPe[CTB Ha NIpeJICTaBUTEIbCKIE PACcXO/ibl, Ha ONIATY YCIYT TPeThbUX /11l (KOHCY/IbTaHTOB,
areHTOB, AUCTPUOLIOTEPOB M T.I.), Ha OaroTBOpPUTE/IbHbIE B3HOCHI UM B3HOCHI Ha
NONUTUYECKUE LeNIN U T.J.
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3) VindopmaunoHHble 1 06pasoBaTe/lbHble MEPOIIPUATHS, B TOM YMCTIE:

- MHC})OpMMpOBaHme KOHTPAareHTOB OPraHM3allii O IOC/IeACTBUAX KOPPYIILIMOHHBIX
IIpaBOHaPYIIEHMIT;

-pasmeniennte mHQopMmanuyu 06 OTBETCTBEHHOCTM 33  KOPPYNLMOHHbIE
paBOHApYIIeH)s B 3JaHMAX OpraHM3alM 1 Ha 0QMIMAILHOM caliTe OpraHyu3aLyi;

-IIpOBeJleHMe MeTOAMYEeCKNX COBELIaHMii, CeMMHApoB, KPYI/BIX CTO/MOB, IIO
BOIPOCaM IPOTUBOIEIICTBIA KOPPYIIIMM, BOCOOEHHOCTH U151 pabO THMKOB OpraHM3aLii,
3aMellalo X JOMKHOCTH, CBA3aHHbIe C KOPPYNI[MOHHBIMI PUCKaMI;

-[IOBbILICHNE KBa}IHCbMKaUMl‘I paﬁoTHMKOB OpraHmMsalyi, OTBETCTBEHHBIX 3a
npenynpexneHne Koppyniuy, 1o BolpocaM yripabBla€HNA KOPPYIIMOHHBIMHI PHICKaAMIL.

11. O¢opmnenne, cOrnacoBaHyme M YTBEPKHACHUE Pe3yIbIATOB
OIIeHKVI KOPPYIIIVIOHHbIX PUCKOB

11.1. Tlo pesynbraraM OLEHKM KOPPYILMOHHBIX PHUCKOB [ KaXJIOro
PacCMOTPEHHOTO HAlpaBlleHnsi JeATeNbHOCTH (OM3Hec-mpollecca) OpraHusalnm
cocraBiseTcs  OOmMI  IlepedeHb  BbLABJEHHBIX  KOPPYNLMOHHBIX  PHCKOB.
CoorsercTByiomass uHdopmanmus npencrasngercas B ¢opme Peectpa (xapThi)
KOPPYILMOHHBIX PUCKOB B COOTBETCTBUM ¢ Tabmu1iet 2 PexomeHaLmit.

11.2. B xauecTBe NOACHUTENbHBIX JOKYMEHTOB K PeecTpy (kapTe) KOppYH1IMOHHBIX
PUCKOB PEKOMEHIYeTCH NPHUJIOKUTH OTYeT O IPOBENEHNMM OLEHKHM KOPPYIIMOHHBIX
PUCKOB, CcOflepKalluil JeTanbHyr wMHpOpMauuio 006 MCIONb30BaHHBIX Crocobax
cbopa HeoOXomuMoll MHGOpPMaLMM, pacyeTa OCHOBHBIX IOKasareneii, o6oCcHOBaHNe
TpejyiaraeMblX Mep 110 MUHUMU3AUMN MAEHTU(ULINPOBAHHbIX KOPPYIILIMOHHBIX PUCKOB,
a TakKe OTHeNMbHO — GOpMaNM30BaHHbIE ONMCAHNMS KOPPYIIIMOHHBIX PUCKOB B KaX1011
BBIABJIEHHOI KPUTIYECKOI TOUKE B COOTBETCTBIM C I1. 8.3 PekoMeHmaiiuii.

11.3. Ha ocHOBaHMM pe3yIbTaTOB aHamMs3a KOPPYNLUMOHHBIX  PHUCKOB
CbOpMHp‘)"ETCH Hepequb IOMKHOCTeN B Opranmsanyy, 3saMeljeHleé KOTOPbIX CBA3aHO C
KOpPYHUMOHHBIMY puckamu (11. 8.4 - 8.6 Pexomenpanmit).

11.4. Ha 0CHOBaHM Pe3y/IbTaTOB OLEHKM KOPPYIILMOHHBIX PICKOB popMupyeTcs
npoekt [1ana MeponpuATHIi 10 MUHUMMU3ALIMI KOPPYIIIIMOHHBIX PMCKOB B OpraHusaluin
B cooTBeTCTBUM ¢ Tabmiueit 3 Pexomengaumit. [Tpu popmupoBaHiy yKasaHHOro IpoeKTa
[InaHa cnefyeT yuyuThiBaTh, YTO OT/e/bHbIe Mephbl 110 MUHMMM3ALMN KOPPYILIMOHHBIX
PUCKOB MOTYT IPMMEHAThCA CPa3y K HeCKONbKMM KPUTUYECKMM TOUKaM.

[171aH MepONIpUATHI IO MMHMMM3ALIMI KOPPYTILMOHHBIX PUCKOB B OpTaHM3alm
MOXeT ObITh BK/IIOUEH B KauyecTBe OT/ENbHOIN YacTy B IlnaH NpoTMBOAENCTBUSA
KOppYNLMM opraHmsauuy. B sTom crmyyae nepsas yacTb Ilnmama mpoTuBOAeiicTBuA
KOPPYILMY OpraHM3alMN MOXeT COfiepKaThb MepONpuATIA, 0043aHHOCTD IIPOBEJIeH A
KOTOPBIX IIPSIMO YCTaHOBJ/IEHa [EJCTBYIOIMM 3aKOHOJNATebCTBOM ULl OpraHM3aluii
TaKoro TuIla, a BToOpadA 4acTb — II7IaH MBPOHPD‘IF[TH]TI 110 MMHMMM3aIlN KOPPYIIIMOHHBIX
PUCKOB B OpTaHy3aIuiu.

11.5. IIpoexTsl PeecTpa (kapTbl) KOppYMIMOHHBIX PUCKOB 1 [lepeyns fo/mKHOCTel!
B OpraHusanyy, 3aMellleHie KOTOPBIX CBfA3aHO C KOPPYIMIUMOHHBIMI pHCKaMH,
pexomMeHyeTca HalIpaBUThb [UIA O3HAKOMJICHMA N IIpPENCTABIEHNA KOMMEHTapUEB
B TOfpasfiefleHNsl OpraHusainy, OCYIIECTB/ANIINE KOHTPObHbIE MepONPUATIA
NPpUMEHMTE/IBHO K PacCMOTPEHHBIM HallpaB/IeHMAM [EATENBHOCTH M OusHec-
TmpolieccaM, B IpaBoOBOI1 (I0puNdecKuii) AenapTaMeHT OpraHu3alny, a TakKe B Kaxgoe
CTPYKTypHOe NofpasiefieHne opranusanuy (B 4acTH, Kacalleiicsa 3TOro CTpyKTypPHOTO
nofipasyienenns).



PCKOMQHHYBTCH YCTaHOBUTD KOHK]JCTHbIﬁ CPOK INIpencTaB/leHNA YKa3aHHbIMM
CTPYKTYPHbIMM MOJIpasieNeHMAMM OpraHMsauuyl 3aMeyvyaHuy, MpeIOKeHuit U
JIOIO/THUTEbHOM MHGOPMaLMK B TUCbMEHHOI popMe.

11.6. IIpu Hamuuuu B opranusaumu Komumccum no cobmonennio tpeboBanmii K
cnyxeGHOMY TIOBelleHMI0 PabOTHMKOB OpPraHM3allMy UM YPEeTyIMpOBaHMIO KOHDIMKTA
MHTEPeCOB MpoeKThl PeecTpa (KapThbl) KOPPYNIMOHHBIX PUCKOB, [lepeuns no/mwKHOCTElM
B OpraHMsanuy, 3aMelieHue KOTOPbIX CBA3AHO C KOpPpPYTIILUMOHHBIMM pHUCKaM, U
[TnaHa MeponpUMATUII [0 MMHMMMBAUMM KOPPYHLUMOHHBIX PHCKOB B OpraHusanuu
PEKOMEHAYETCA PACCMOTPETD Ha sacepanuu Komumccun.

11.7. CkoppeKTupOBaHHbIe C YYeTOM 3aMeYaHMil ¥ NPeNOKEHMIA CTPYKTYPHBIX
Nofpasfe/neHnii OpraHusauyy NpoekThl PeecTpa (KapThl) KOPPYNUMOHHBIX PUCKOB M
IlepeuHs nOMKHOCTEN B OPTaHU3AL M, 3aMELIEHIE KOTOPbIX CBSI3aHO CKOPPYTILIMOHHBIMI
pucKamm, a TakxKe npoekT IlnaHa MeponpuATHiT MO0 MMHUMM3ALMK KOPPYTILIMOHHBIX
PUCKOB B OpraHM3aLlMM NIPECTaB/IAITCA Ha YTBEP)K/IEHME PYKOBOIMTENIO OpTaHM3alMN.
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