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[Ipy BbICTpamBaHMM CUCTEMbl AHTMKOPPYILMOHHBIX MEp OpraHM3alUAM
PEKOMERAYETCA PYKOBOACTBOBAaTbCA PANOM IIPMHIMWIIOB, ITO3BOITAKOIINX obecrieunTh
KOMIIZIEKCHOCTh HNEATENBHOCTHU IO TNPENYIPEXKNEHUI0 KOPPYIILIUK, a TAKXE ITOBBICUTH
3G beKTUBHOCTD IPOLIECCOB Pa3pabOTKY U peany3aluy COOTBETCTBYIOMIMX Mep.

AKTUBHOE y4acTue pykoBoacTea (“ToH cBepxy’)

KnioyeBas ponb B (OpMMPOBaHMM KyNbTYPbl HETEPIMMOCTU K KOPPYILIMM
M B CO3JaHMM BHYTPMOPraHM3aLMOHHOM CHUCTEMBl TNPEeAYNPEXAEeHUS KOPPYILIMN
BO3/1araeTcsa Ha PyKOBOJCTBO OPTraHM3aLMu.

PYKOBOH]’ITQT[H, B TOM YMCJI€ YJIEHBI OPI‘aHOB YiipaB/JI€HMA OpTraHU3al M, HOIZKHDI
6bIT 3aMHTEpecOBaHbl B WMMIUIEMEHTAllMM B OPTaHM3alMy aHTUKOPPYIIVOHHBIX
Mep ¥ aKTMBHO y4acTBOBAaTb B MX BHEJPEHMM M peanmsanyiu. Takoe ydacTue MOXKET
IPOABIATBCA, B TOM 4MC/Ie TIOCPEACTBOM JIEMOHCTPAllyi PYKOBOAUTENAMM Ha TMIHOM
npuMepe HeMPUATUA MTIOObIX KOPPYTIIVOHHBIX TPOSAB/IEHMIA.

Bce 3HaumMble IIpMHMMaeMble JOKYMEHTHI, HallpaB/leHHbIE Ha NpeAyNnpexieHme
KOppYyIIMY, CTIeAyeT yTBEPXKIaTh NpMKasaMy PYKOBOACTBa Opranusaumu. B cBsasm
C TPUHATYMEM TaKUX HOKYMEHTOB, MX M3MEHEHMEeM WIM [OIONHEHMeM PYKOBOJCTBY
opraHmsanuM peKOMEeHAyeTcs /WYHO obpamarbcs K paboTHMKAM OpraHMsanuu
c uenbio obecrnedenys MHOOPMMPOBAHHOCTY COTPYJHMKOB O [I€fICTBYIOIIMX
aHTUKOPPYNLMOHHBIX CTaHIAPTaX OpraHM3alMH.

Kpome TOro, pyKOBOAMTENAM OpraHM3alUM PEeKOMEHAYeTCs MepUOAMYecK
obpamjatbcss K pabOTHMKAM OpraHM3alMy [Id HANOMMHAaHMA O HEOOXOIMMOCTH
cobmiofilenNss aHTUKOPPYNLVOHHON IIOIMTUKM OpraHM3alMM, a TakkKe, B CIOydae
HeOOXOIMMOCTH, IIPOBOAUTb BCTPEYM, YCTAHOBOYHbIE COBEIIaHNsA C PYKOBOAMUTETAMM
CTPYKTYPHBIX IIOfpa3ie/ieH il OpraHu3aluy, HallpuMep, B CBA3M C IIPOBEJEHMEM OLIeHKM
KOPPYILMOHHBIX PUCKOB.

Crporoe cobntopeHne HopM AeNCTBYIOLLEro 3aKOHOAATeIbCTBa

[TpuanMaemble OpraHu3sal el Mephl 110 NP eAyIPeXIeHII0 KOPPYIILN He JO/DKHBI
MIPOTUBOPEUYNTD MONTOKEHUAMHA KOHCTHTYIJ;F[H Poccurickon (De,u,epaum{, 3aK/IIOYEHHBIX
Poccuiickor @enepaiiueit MeXIyHapOSHBIX IOTOBOPOB, 3aKoHOB Poccuiickoin Penepaninn
M VIHBIX HOPMaTMBHBIX aKTOB, IPMMEHMMBIX K OpTaHU3al[ L.

OprasusanuaM, Ha  pabOTHMUKOB KOTOPBIX  aHTMKOPPYNLMOHHBIM
3aKOHOJATENbCTBOM HA/IaralOTCs CIiel[MajbHble Tpe6oBaHUA (OrpaHMYeHMs, 3alpeThl
U 0053aHHOCTM), HEOOXO[VMO YYMTBIBATb MX IIpM BBICTpamBaHUM y cebsA CuCTeMBI
AQHTUKOPPYILMOHHBIX Mep.

OnHOBpeMeHHO BCeM OpraHu3alMAM ClIefAyeT aHa/JIM3MpOBaTh BBOJVMbIE
aHTUKOPPYNLMOHHbIE Mepbl Ilepefi MX BHEJPEHMEM B OpPraHM3aluyM Ha IIpelMeT
BO3MOXKHOTO yIlleM/IeHMs npaB paboTHMKoB. Tak, 3a HapyllleHMe YCTaHOBJIEHHBIX B
OpraHM3alny aHTUMKOPPYILMOHHBIX CTaHIAPTOB ClEfyeT NPUMEHATb TONMbKO T€ Mepbl
OTBETCTBEHHOCTH, IPMMEHEHNe KOTOpble BO3MOXXHO B COOTBETCTBMM C HOpPMaMm
JIe/ICTBYIOILETO 3aKOHOAaTeNbCTRA.

Ocoboe BHUMaHMe IpHU BBHICTPAMBAHMM CUCTEMbl AHTUKOPPYIIMOHHBIX Mep
OPFaHHSaHHH CHBI[YET YI[BJIMTI) COGHIO,E[CHHIO HOPM 3aKOHOJaTeE/NbCTBA O HepCOHaHbeIX.
JaHHBIX, obecmeynuB, KOrja 9TO HeoOXOAMMO, MONyuYeHMe coracus paboTHMUKOB
Ha 06pa6OTKY HX HCPCOHaJIbeIX HaHHBIX, a TakKXxe YCTaHOBMB OTBETCTBEHHOCTH
COTPYAHMKOB, OCYIECTB/IAMMX paboTy C MEepCOHAaIbHBIMM [JaHHBIMM, 33 MX
pasranieHye Uiy He3aKOHHOE MCIIONb30BaHeE.



OpueHTaumsa Ha pesyneTaTt

[Ipy BHegpeHMM CHMCTeMbl aHTMKOPPYIIIMOHHBIX Mep OpraHu3alys IO/DKHA
CTPeMMUTbCA paspaboTaTh HAleNeHHbII HAa peanbHbII pe3ylnbTaT KOMIUIEKC
MepONpUATHUIL, a He BBOAUTh GOpMasbHble IpaBuUIa U MPOLEAYPHI, KOTOpble He OyayT
IPUMEHATHCA Ha IIPaKTHKe.

Ons  obecneyenus  sddexTuBHON  paspaboTKuM U MMIUIEMEHTALUK
AHTMKOPPYIILIMOHHBIX Mep B OpraHM3aluy C/efyeT ONpeAenuTb aul (TofpasaeneHus),
OTBETCTBEHHBIX 32 VKa3aHHYI0 [eATENbHOCTb, HAJEeIUTh UX HEOOXOAMMBIMH
[OTTHOMOYMSIMM U 06ecriednTs TpebyeMbIMM pecypcaMit.

BoicTpanBaHMe CUCTEMbl aHTUKOPPYILVOHHBIX Mep B OpraHM3alMu [O/DKHO
OCYIIECTBIATHCA Ha IIOCTOSHHON OCHOBE M HE CBONWUTHCS K PAsOBBIM TPOMKHM
meponpuATuAM. OpraHusaumm cnefgyeT MpefycMOTPeTb NePUOANYECKUII MOHUTOPUHT
¥ OLHKY IpPMHATBIX NOMUTMK M TPOLEAyp IO IpelyNpeXAeHMI0 KOPPYIIMU C
TOYKVM 3pEHVs WX pe3yIbTaTMBHOCTYM M COOTBETCTBMA TEKYIMM OCOOEHHOCTAM
NeATETbHOCTY OpTaHM3alluMy, NpY HeOOXOAMMOCTH KOPPEeKTUPYA IpefyCMOTpeHHbIe
aHTUKOPPYTLIMOHHbIE MEPBI.

PykoBozcTBY 1 paboTHMKAM, OTBETCTBEHHbIM 3a IPEAYIpeXieHIe KOPPYILMA B
opraHu3aluu, ciefyeT yAelaTh NpUCTaTbHOE BHUMaHMe COOOIIEHMAM O CYIIeCTBYIOLIMX
HApYIIEHNUAX, KOTOPbie MOTYT OBITH IOTyYeHbI KaK 110 BHYTPEHHUM KaHajlaM, Tak ¥ U3
BHELIHMX MCTOYHMUKOB (13 oOpalleHmit rpakgaH ¥ OpraHM3alMii, CPelCcTB MacCOBOI
uHGOPMAaIMK U T.IL.), ¥ 3alMILATh 3aABUTENEN OT BO3MOXXHOTO IIPeC/IeOBaHNMA.

B opranmsanum nenecoobpasHo paspaboraTh ¥ TNPUMEHATb Ha IPaKTHUKe
CHCTEeMY Mep OTBETCTBEHHOCTM 3a HapyllleHMe YCTaHOB/IEHHBIX aHTMKOPPYILMOHHbBIX
cTaHfapToB. HeoTBpaTMMOCTb HakKasaHMs 3a KOPPYNUMOHHBbIE IIPaBOHApPYIIEHUS
HO/DKHa OBITb ofecrmedeHa B OTHOWIEHMM BCeX paOOTHMKOB OpraHM3aluyM BHe
3aBUCUMOCTH OT 3aHMMaeMoil JO/DKHOCTH, CTaXka pabOThI M MHBIX YCIOBMil. B crydae
BBIABIEHUA CUTYaluii, COfep>KalluX IpU3HaKM aIMMHUCTPAaTUBHOTO IIPaBOHAPYIIEHMA
VI YTOZIOBHOTO IPEeCTYIIEHMS, OPraHM3alys He JO/DKHA CKpbIBaTh MHGOPMALMIO
0 He6IaroBMIHOM IOBEJIEHMM CBOMX PaOOTHUMKOB — COOTBETCTBYIOIME CBENEHMA U
[OKYMEHTBI C/IelyeT He3aMe[/IUTENIbHO HAlIpaB/IATh B IPaBOOXPaHUTENbHbIE OPraHbl.

Yyet cneuudukm opraHmsaumm

Peanuayembie Mepsl 110 IPEAYTIPEXIEHNIO KOPPYTILMY JTO/DKHBI COOTBETCTBOBATh
pasMepy OpraHusalyu, MacmrabaMm ee NeATENTbHOCTM, (PUHAHCOBBIM BO3MOKXHOCTAM
¥ MHBIM ocobeHHOcTAM. Hambonee peranbHbli KOMIIZIEKC MEP PEKOMEHAYETCA K
BHEPEHMIO B KPYNHBIX OpraHM3alMAX C GONMBIIMM YUCIOM PabOTHMKOB, OONBIINM
06beMOM BBIPYYKH, IIMPOKOM TEPPUTOpPMEN [eATENbHOCTU U CYIIeCTBEHHbIM y4acTieM
rOCYHapCTBa B yIpaBlIeHuu 1 GUHAHCUPOBAHUN.

ManpIM ¥ MUKPONPEANPUATUAM IIPU ONpefeNleHN! KOMIUIEKCAa BHEAPAEMbIX
AHTUKOPPYIUMOHHBIX MEp CHAENyeT YYMTBIBATb MMEKIINMECd Y HMX OrpaHM4YeHU:A
q)IfIHaHCOBbIX M YENOBEYECKMX PECYPCOB, HYTO, OJHAaKO, HE ABIAETCA OCHOBaHNEM
oA TIOJTHOTO OCB060)K,U,EHHH TaAKNX opral-maaumfr oT HEO6XOHMMOCTM TIpMHMMATb
Mepbl IO TIPeAYIPEXAEHNIO KOPPYTILIAN,

PaspaboTka 1 BBINOTHEHME KOMIUIEKCA MEPONPUATMII, ITO3BOJAIOLINX CHUSUTD
BEPOATHOCTb BOBJIEYEHMS OpraHM3alluM, €€ PYKOBOAMTelel M COTPYJHMKOB B
KOPPYILMOHHYIO [I€ATE/IbHOCTD, JO/DKHBI OCYLIECTBIATbCA C YYETOM CYIECTBYIOIMX
B I€ATENBHOCTY KOHKPETHONM OpraHmsanyuy puckoB. C 3TOil 1Ie/1bl0 HENOCPENCTBEHHO
niepesi BHEPEHMEM aHTUKOPPYIIMOHHBIX Mep, a TaKXXe B la/IbHeiiIeM Ha OCTOAHHOM
OCHOBe ) B C/Iy4ae CYIeCTBEHHBIX MISMEHEHNI1 B JIeATeIbHOCTM OpraHu3alyy ClegyeT



IPOBOAMTH OLEHKY KOPPYILVMOHHBIX PUCKOB. IIpy 3TOM KOPPYIILMOHHbIE PUCKH,
XapaKTepHble JId KaX/[0/1 KOHKPETHOl OpraHM3alyuy, MOIyT OIpefleNAThCA ee chepoit
IesATeIbHOCTH, GOPMOII COOCTBEHHOCTH, OPraHN3alMOHHO-IIPaBOBOIT GOPMOIT M MHBIMU
0COOEHHOCTAMM.

[To mTOramM OIIEHKM PMCKOB IlapajielbHO C BHeJpeHueM OOLIero KOMIIIeKca
Mep II0 TPENYNPEXKAEHMNI0 KOPPYNIMM B OpPTraHM3alMy MOXKET OCYIIeCTB/IATHCA
[OTIO/IHNTEIbHASA PeITlaMeHTalus chep, CBA3AHHBIX C BBHICOKMMMU KOPPYILMOHHBIMU
pUCKaMM, CBOVICTBEHHBIMM JJAHHOJ KOHKPETHOJ opraHusanyu (Hanpumep, paspaboTka
OTZE/TBHO MOIMTUKM [0 OCYIIECTBIEHMIO 3aKYTIOK).

BmecTe ¢ TeM opraHmsauuaM caegyer obecneunts cobmonenne banaHca MEXIY
BHE[PAEMBIMM AHTUKOPPYNILMOHHBIMY MepaMM M ILeNsAMM CBOeN JesATeTbHOCTH: He
CllefiyeT CO3[aBaTh BO3MOXKHOCTM U1 ONpaBJaHUA KOPPYNIMOHHOTO IIOBeAEHMsA
MHTEpecaMy ¥ ILeNsAMM OpraHM3allMy, PaBHO KaK M YCTaHaB/IMBaTb CIAMIIKOM
JKECTKMe  aHTUMKOPPYILMOHHBIE  CTAaHJApThl, INPENATCTBYIOIIME  HOPMaJbHOMY
bYHKIMOHMPOBAHNIO OPTaHM3ALIMM.

YeTtkas pernaMeHTauna aHTUKOPPYNUMOHHbBIX Mep

BeicTpauBanue 5¢QeKTUBHON CUCTeMbl Mep TpefyNpeXAeHUs KOppYyILun
TpebyeT 00653aTeIbHOTO 3aKpeIUIeHMA BCeX aHTUKOPPYIIMOHHBIX Mep B JIOKaJbHBIX
aKTax opraHM3aluu (JaTelbHBIN M peaNu3yeMblii Ha IPaKTUKe MOPAOK MCIIONHEHNA
AHTUKOPPYIIMOHHBIX CTaHHAPTOB). Takue [OKYMEHTbl JO/DKHBI ACHO M IIOHATHO
OIIpefeNATh NPeJYCMOTPEHHbIe 1A pabOTHMKOB OPraHM3aLMyM aHTUKOPPYILMOHHbIE
Mepbl, @ TAK)Ke OTBETCTBEHHOCTD 3a MIX HEeCOO/IofieH e,

[ToMuMO 3aKperyieHusl aHTUKOPPYIIMOHHBIX Mep B JIOKaJIbHBIX HOPMAaTMBHBIX
aKTax, PEKOMEHYETCA p33P363TbIBaTb METOOMYECKHME MaTepHabl (HaMHTKH,
Ipe3eHTal My, 1Mocobys, Keiichl ¥ T.II), KOTOpble B JAOCTYIHOM (QOpMe pasbACHAIT
pa6OTH]f[KaM OpraHu3any INPMHATBIE aHTHMKOPPYNLIMOHHBIE CTaAHOAPTDbI, MOIUTUKN U

IpOLEAYPhIL.

PacnpoctpaHeHWe aHTUKOPPYNMUMOHHbIX Mep B KOHType YnpaBneHus
OpraHu3auum 1 Npy B3aMMOAENCTBUU C KOHTpareHTamu

OprauusauysaM peKOMEHAYeTCA, N0 BO3MOXKHOCTY, He TONBKO BHEAPATh Mephl
[0 NPEeIyIpPeXAeHNI0 KOPPYILMM HENOCPeACTBEHHO BHYTPM CaMOJl OpraHM3alui,
HO M pacIIpOCTPaHATb TaKye Mephl Ha ee JoYepHME M 3aBUCHMble (IOTKOHTPOIbHbIE)
xomnanuu (manee — 130).

s xpynHeIX npepnpuaAtuit ¢ 6onbuimm konmdecTBoM JI30 kenaTenbHBIM
ABAETCA GOPMUPOBAHNUE €AMHON aHTUKOPPYIILMOHHOM MOJIMTUKM /IS BCETO KOHTYPa
yTnpasieHus. BHeaipeHe Takovi eAMHO ITOMUTUKY MOXKET ObITh 06ecriedeHOo IOCPeICTBOM
MCIIO/Ib30BaHMA pa3/IMYHBIX MHCTPYMEHTOB KOPIIOPATMBHOI'O YIIpaBJICHMA, TaKMX, KaK
y4JacTue MaTePUHCKOM OpraHM3aluy B opraHax ynpasnennus /130, noanucanue ¢ HUMu
COITIAIIEHMI ¥ PpeINIaMEHTOB B3aMMOJENCTBMA, B TOM YMUCIE IpegycMaTpUBalOIMX
HEOOXOMMOCTD TIPENOCTABEHNA OTYETOB O peanu3alyuy MMM aHTUKOPPYTLMOHHBIX
Mep M T.IL

Opraﬂmsaumam TaK¥Ke CIegyeT obecrieunBaTh Ir‘IHCi)OPMV[POBaHPIC CBOMX IENTOBBIX
NapTHEPOB, B TOM YMC/IE€ IIOTEHIMANBHDBIX, O IIPMHATHIX B Hel aHTUKOPPYIIMOHHBIX
CTaHapTaX BEOCHUA 6usHeca. HEPBII TEM KaK BbBICTpaMBaTb [E€/I0BbIC OTHOIICHMA
C KOHTparéeHTaMM, OpraHusanuy PEKOMEHAYETCA OCYIECTBAATb IIPOBEPKY MX
IﬁOﬁPOCOBeCTHOCTM M IIPUBEPKEHHOCTH IIPHMHIINIIAM HETEPIIMMOCTH K KOPPYIILIMHA.



MpoTMBOLENCTEME KOPPYMLIMM MPY OCYLLECTBIEHUN MeXAYHApPOAHbIX CAENOK

Oprauusanuy, OCYLIECTB/IANINE BHEUIHESKOHOMMYECKYIO NEATENbHOCTb MWIN
MMeoIIVe 3apyOeXHBIX KOHTPAareHTOB, JODKHBI YIENATh 0CO00 NpMUCTalbHOE BHUMaHME
COBIIONEHNI0 PACIPOCTPAHAIONIMXCA Ha HMX HOPM 3apyOeXHOTO 3aKOHONATENbCTBA,
HaIpaB/IeHHOTO Ha IPOTYUBOJENCTBIE KOPPYILMH, B IIepBYI0 odepenb — Ha 60pply ¢
MOJKYIIOM MHOCTPAaHHbIX JOMKHOCTHBIX L],

OpraHusarusaM ciaefyeT OLEHMBATh MPMMEHMMOCTb K HUM HOPM 3apy0exXHOro
3aKOHOJIaTe/IbCTBA, AHA/IM3MPOBATh TUIIOBbIE KOPPYIILMOHHbIE IPAaKTUKH, 3aTIpelleHHbIe
TaKMM 3aKOHOJIATENbCTBOM, MePbl OTBETCTBEHHOCTH, IIPYMEHAEMBIX 33 Hecobmonenme
yCTaHOB/IEHHBIX 3aIIPETOB, a TAK)Ke 0COOEHHOCTY TIPABONPUMEHNTE/TbHOM iesITETbHOCTH
3apy6eXXHbIX CTpaH.

IIpu 9TOM OpraHM3aLUAM CAeAyeT YYUThIBATh KaK HOPMbI 9KCTEPPUTOPHUATBHOTO
3aKOHOOATe/NIbCTBa, TaK WM IIOJMOXKEHMA 3aKOHOIATENbCTBa OTAENDbHBIX CTpaH, Ha
TEPPUTOPYM KOTOPBIX OHM M/IH ¥X KOHTPAreHThbl BEAYT CBOIKO AEATENbHOCTD.

[Ipu BbIXOJie Ha HOBbIE 3apyOe)KHble PHIHKM OPTaHM3aLMAM TaKXKe PEKOMEHIYeTCA
IIPOBOAUTD OLIEHKY COOTBETCTBYIOIIErO 3aKOHO/IATENIbCTBA, a TAK)Ke OLIEHKY BO3MOXKHBIX
KOPPYNLMOHHBIX PUCKOB U alaiTUPOBATh MPMHIMaeMble aHTUKOPPYNILMOHHbIE MePbI C
y4eTOM HOBBIX OOCTOATENHCTB JIEATENIBHOCTI OPraHMU3aLMu.












